T.M. A. APPROVES ITS REVISED DRAFT 2026 ANNUAL ACTION PLAN AND THE
REVISED DRAFT 2026 COMPOSITE BUDGET.

In pursuance of the provision of Section 18 of the Local Governance Act, 2016 (Act 936), which
empowers a District Assembly to convene a special meeting outside its ordinary schedule
whenever urgent business requires the attention of the House, the Tema Metropolitan Assembly
convened a Special Meeting of the Third Session of the Ninth Assembly on Friday, 24th July,
2026. The meeting was presided over by the Presiding Member, Hon. Joseph Ofori Kojo, in the

absence of the Hon. Metropolitan Chief Executive.

The Authority report was presented to the House by the Metropolitan Coordinating Director, on
behalf of the Metropolitan Chief Executive, Hon. Ebi Bright.

The Authority Committee’s report, presented, highlighted the Assembly’s continued progress on
the Revised 2026 Annual Action Plan and Composite Budget despite funding constraints. Notable
achievements include ongoing work on CHPS compounds, the Neonatal Ward at Tema Manhean
Polyclinic, the Community One Day Care Centre, and the near completion of the Tema
Metropolitan Library. Projects deferred to 2027 were attributed to prudent resource management
rather than shortfalls. Priority focus for the remainder of the year includes the 24-Hour Economy
Market, the Assembly Office Complex, and digitalization of operations, alongside the Assembly’s
flood emergency response efforts. On the financial side, the report noted resilient revenue
mobilization and effective enforcement, supporting an upward revision of the Composite Budget

to fund continued development priorities.

In summary, the presentation was made to seek the approval of the House for the 2026 Revised
Annual Action Plan and the 2026 Revised Composite Budget, covering the level of
implementation as of the first half of the year, the key measures required to strengthen programme
delivery and revenue mobilization, and the recommendations guiding the Assembly's work for the

remainder of the year.

The primary business before the House was the consideration of the two key planning and fiscal
documents for the year. After deliberation, Hon. Ebenezer Cudjoe moved for the acceptance and
approval of the Annual Action Plan and the Composite Budget, as well as the Authority report, as
working documents of the Assembly for implementation. The motion was seconded by Hon.

Godsway Dzene, and the House gave its unanimous approval.



With this approval, the Tema Metropolitan Assembly has fulfilled a key statutory requirement in
its planning and fiscal governance process for the year, thereby paving the way for the

implementation of the programmes and budgetary allocations contained therein across the Tema

Metropolis.



