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OUTLINE

The Presentation covers: 

1. Summary of  Planned Projects and

     Programs (AAP) for the year 2024

2. Status of Mid  ï Year Implementation of

      2024 AAP

3. Summary of  Revised Planned Projects

     and Programs (AAP) for the year 2024

üPhysical Projects (Implementation) 

4. Out Look for the Next Half  year

    (Physical Projects)  



Summary of  Planned 

Projects and 

Programs (AAP) for 

the Year 2024



SUMMARY OF  PLANNED PROJECTS AND PROGRAMS FOR THE YEAR 2024

THEMATIC AREA NO. OF 

ACTIVITIE

S

SOURCES OF FUNDING (GHS) TOTAL (GHS)

GOG IGF OTHER

Department of Agriculture 16 50684.60 50,684.60

Finance Department 2 60,000.00 60,000.00

Department of Social welfare 

and Community Development

15 468,721.40 12000.00 40,700.00 521,421.40

Health Directorate 18 46,000.00 43700.00 171,925.00 261,625.00

Education Directorate 10 171,405.00 171,405.00

Department of Transport 16 568,000.00 314,850.00 882,850.00

NYA 1 57000.00 57,000.00

Department of Trade and 

Industry

3 136000.00 136,000.00

Environmental Health Unit 6 83,500.00 634474.00 717,974.00

Horticulture Unit 6 10,500.00 41500.00 52,000.00

Human Resource Department 9 125,000.00 257,264.00 140,000.00 522,264.00

Births and deaths Registry 2 29,000.00 29,000.00

Physical Planning Department 6 1,100,398.00 1,100,398.00



SUMMARY OF  PLANNED PROJECTS AND PROGRAMS FOR THE YEAR 2024

THEMATIC AREA NO. OF 

ACTIVITIE

S

SOURCES OF FUNDING (GHS) TOTAL (GHS)

GOG IGF OTHER

Public Relations Unit 4 548,950.00 548,950.00

Department of Urban Roads 6 7,187,394.00 4,505,000.00 500,000.00 12,192,394.00

Internal Audit Unit 2 157,000.00 157,000.00

Waste Management

MIS Unit

9

1

16,370,000.00

45,840.00

16,370,000.00

45,840.00

Legal Department 2 29,660.00 29,660.00

Central Admin 6 3,030,000.00 3,689,416.52 20,000.00 6,739,416.52

Budget 5 7,000.00 423,500.00 80,000.00 510,500.00

NADMO 6 339,000.00 339,000.00

Works Department 17 600,000.00 2,025,000.00 2,960,000.0 5,585,000.00

Development Planning Unit 7 421,930.00 18,000.00 439,930.00

NCCE 5 4,000.00 11,000.00 15,000.00 30,000.00

3ÕÂ -ÅÔÒÏȭÓ 6 115,200.00 115,200.00

Centre for National Culture 2 207,500.00 3750 211,250.00

TOTAL 189 12,130,115.40 32,375,866.00 4,120,780.0 48,896,761.4



Mid -Year 
Implementation 

Status of 2024 AAP 
(Achievements)

Mid -Year 
Implementation 

Status of 2024 AAP 
(Achievements) )



PROPORTION OF THE 2024 AAP IMPLEMENTED

Indicators Result

Proportion  of  the  Annual  Action  Plans implemented  by 

the  end  of  mid - year

a. Percentage  completed 12%

a. Percentage  of  ongoing  interventions 39%

a. Percentage  of  interventions  yet to  start 49%

Proportion  of  the  overall  Annual  Action  Plan  

implemented  by the  end  of  mid  ɀ year

51%



Mid -Year 
Implementation 

Status of 2024 AAP 
(Achievements)

Summary of  

Revised Planned 

Projects and 

Programs (AAP) for 

the Year 2024



SUMMARY OF  REVISED PLANNED PROJECTS AND PROGRAMS FOR THE 

YEAR 2024

THEMATIC AREA NO. OF 

ACTIVITIE

S

SOURCES OF FUNDING (GHS) TOTAL (GHS)

GOG IGF OTHER

Department of Agriculture 16 50684.60 50,684.60

Finance Department 2 60,000.00 60,000.00

Department of Social welfare 

and Community Development

10 468,721.40 12000.00 40,700.00 521,421.40

Health Directorate 17 46,000.00 43700.00 171,925.00 261,625.00

Education Directorate 10 171,405.00 171,405.00

Department of Transport 12 568,000.00 314,850.00 882,850.00

NYA 1 57000.00 57,000.00

Department of Trade and 

Industry

3 136000.00 136,000.00

Environmental Health Unit 6 83,500.00 634474.00 717,974.00

Horticulture Unit 6 10,500.00 41500.00 52,000.00

Human Resource Department 9 125,000.00 257,264.00 140,000.00 522,264.00

Births and deaths Registry 2 29,000.00 29,000.00

Physical Planning Department 6 1,100,398.00 1,100,398.00



SUMMARY OF  PLANNED PROJECTS AND PROGRAMS FOR THE YEAR 2024

THEMATIC AREA NO. OF 

ACTIVITIES
SOURCES OF FUNDING (GHS) TOTAL (GHS)

GOG IGF OTHER

Public Relations Unit 4 548,950.00 548,950.00

Department of Urban 

Roads

5 7,187,394.00 4,505,000.00 500,000.00 12,192,394.00

Internal Audit Unit 2 157,000.00 157,000.00

Waste Management

MIS Unit

9

1

16,370,000.00

45,840.00

16,370,000.00

45,840.00

Legal Department 2 29,660.00 29,660.00

Central Admin 6 3,030,000.00 3,689,416.52 20,000.00 6,739,416.52

Budget 5 7,000.00 423,500.00 80,000.00 510,500.00

NADMO 6 339,000.00 339,000.00

Works Department 17 600,000.00 2,025,000.00 2,960,000.0 5,585,000.00

Development Planning 

Unit

7 421,930.00 18,000.00 439,930.00

NCCE 5 4,000.00 11,000.00 15,000.00 30,000.00

3ÕÂ -ÅÔÒÏȭÓ 6 115,200.00 115,200.00

Centre for National 

Culture

2 207,500.00 3750 211,250.00

TOTAL 173 12,130,115.40 21,249,123.00 4,120,780.0 37,770,018.4



Mid -Year 
Implementation 

Status of 2024 AAP 
(Achievements)

PHYSICAL 

PROJECTS

(Implementation)



CONSTRUCTION OF 3-UNIT KINDERGARTEN BLOCK WITH WASHROOM AND 

ANCILLARY FACILITIES TMA DAY CARE (EXTERIOR) 



CONSTRUCTION OF 3-UNIT KINDERGARTEN BLOCK WITH WASHROOM AND 
ANCILLARY FACILITIES TMA DAY CARE (INTERIOR )



CONSTRUCTION OF 1NO. 3-UNIT CLASSROOM BLOCK  



ROOFING WORKS AT ANGLICAN JHS, TEMA NEWTOWN 

BLOCK A BLOCK B



RENOVATION OF SCHOOL CANTEEN AT ST. ALBANS SCHOOL ( Ghana GAS)



RENOVATION OF COMMUNITY 8 NO. 3 SCHOOL (Ghana GAS)



NEW CLASSROOM BLOCK FOR PADMORE BASIC SCHOOL (CODA)



CONSTRUCTION OF 1NO. 12 AND  3NO. 14 -SEATER INSTITUTIONAL TOILETS
Location : Archbishop Andoh School, Tema Methodist Day SHS, Manhean Anglican School, Rahmaniya Islamic school

Project status Completed: Sources of funding: GASSLIP



Waste Shed

Incinerator



PAVING WORKS AT KPOTAME DURBAR GROUND



PAVING WORKS AT MANHEAN LORRY STATION



EXTENSION OF STREET LIGHT AT TEMA MANHEAN MAIN LORRY 

TERMINAL



RENOVATION WORKS AT TEMA COMMUNITY ONE MAIN MARKET 



CONSTRUCTION OF ANIMAL POUND AT ABATTOIR



Mid -Year 
Implementation 

Status of 2024 AAP 
(Achievements)

ON GOING ROAD 

PROJECTS IN 

THE 

METROPOLIS



Rehabilitation of Unilever loop (250m)-

Completed



Rehabilitation of Tema Heavy industrial area 

Roads

Ongoing



Asphaltic overlay works on the three 

roundabouts along the Harbour  Road

Completed



Asphaltic overlay works at Tema Regional 

Police Command

Completed



Upgrading of selected roads in Tema Newtown, 

Bankuman and the Beach Road (5km) 



Upgrading of selected roads in Tema Newtown, 

Bankuman and the Beach Road (5km)

Ongoing



Drainage works at Comm. 11 (4.2km)

Completed



Rehabilitation of C5 ï C12 link

Ongoing



Emergency desilting and drain repair works at 

Comm. 1 along the Harbour  Road

Substantial completion



OUTLOOK FOR THE 

NEXT HALF YEAR



PHYSICAL PROJECTS

·Construction of 3 ï Unit KG Block with Washroom and Ancillary 
Facilities at Community 1 No.2 Daycare

·Redevelopment (Paving works) at Yam Market and Tema No.2 Lorry 
Station. 

·Facilitate the provision of 20 road signs and other road furniture at 
relevant points 

·Facilitate the development of haulage and truck parking terminal

·Rehabilitate Pumping Stations, Septage Pumps plants,  rodding and  
replacement of collapsed sewers and construction of damaged 
Manholes.



·Construction of Shed and renovation works at TMA Maternity and 
Child Health Clinic ï Tema, Community 1

·Provision and furnishing of a container office for ART Unit at the 
Manhean Polyclinic 

·Facilitate the rehabilitation and expansion of sewerage system

·Continuation of all stalled projects

·Facilitate the construction of market store/ sheds for Community 
markets (PPP)

·Facilitate the construction 2No. Public Toilets at Tema East and Central  
(PPP)



·Construction fence wall around Manhean market

·Refurbishment of skills training centre at Tema Newtown

·Gravelling, reshaping of roads and landscaping works at Tema General 
Hospital New Morgue area

·Dredging of Ozorku stream and Chemu lagoon and desilting of storm drain 
from railway crossing line behind Cocoa Beans Silo to Matrix Ghana.

·Renovation works at Manhean Senior High Technical School and 
Newtown main market

·Roofing works at community 8 no. 4 cluster of schools and Oninku 
primary.

·Renovation works at Manhean Polyclinic.


