
 

 

TEMA METROPOLITAN ASSEMBLY 

REVISED 2022 ANNUAL ACTION PLAN 

No PROGRAMME 
SUB-PROGRAMME 

(PBB) 
BROAD ACTIVITIES LOCATION 

TIME FRAME 

2022 
SOURCE OF FUNDING   

 PROGRAMME 

STATUS 

IMPLEMENTING 

INSTITUTION/ 

DEPARTMENT 

Q
1
 

Q
2
 

Q
3
 

Q
4
 

GOG  IGF  Others  TOTAL  NEW 
ON-

GOING LEAD COLLAB. 

ECONOMIC DEVELOPMENT 

1.  
6. Budget and 

Finance 

SP6.3 Revenue 

Mobilization and 

Management 

Organize Public Education on 

Revenue Mobilization 
Metro wide         

                                 

-    
50,000.00 

                                    

-    
50,000.00      Finance 

ISD, Budget, 

Central 

Admin, 

2.  
6. Budget and 

Finance 

SP6.3 Revenue 
Mobilization and 

Management 

Conduct training for 40 Revenue 

Officers on revenue mobilization 
TMA         

                                 

-    
250,000.00 

                                    

-    
250,000.00     HR Dept. Finance  

3.  
6. Budget and 

Finance 

SP6.3 Revenue 

Mobilization and 
Management 

Organize 4 No. Monitoring of 

Revenue Collectors and Receipt 
verification exercise 

Metro wide         
                                 

-    
75,000.00 

                                    

-    
75,000.00     

Internal 

Audit 
Finance  

4.  
6. Budget and 
Finance 

SP6.3 Revenue 

Mobilization and 

Management 

Procure 3 No. 4X4 Pickup, 1 No. 
Mini Van and 2 No. motorbikes 

TMA         50,000.00 300,000.00 
                                    

-    
350,000.00     Finance Proc. Unit 

5.  
 4. Economic 

Development 

SP4.1 Development of 

Trade and Industry 

Mark International Day of Persons 
with Disabilities with a Skills 

Training Programme to equip 100 

persons with disabilities with 
Employable Skills 

 Comm.1         3,810.00 - 
                                    

-    
3,810.00      SWCD 

Central 

Admin. 

6.  
3. Social Services 
Delivery 

SP4.1 Development of 
Trade and Industry 

Skills training for vulnerable 

women, men and PWD’s (Soap 

making) 

TMA         
                                 

-    
5,000.00 

                                    
-    

5,000.00     SWCD 
Central 
Admin. 

7.  

  

3. Social Services 

Delivery 

SP3.2 Social Welfare 
and Community 

Development 

Organise review  meeting for 30 
stakeholders on intersectoral 

Standard Operating Procedure 

TMA         3,810.00 
                              

-  

                                    

-    
3,810.00     SWCD 

Central 

Admin. 

8.   
3. Social Services 

Delivery 

SP4.1 Development of 

Trade and Industry 

1-Day Digital Marketing and 

Financial Literacy Training  
Metro wide         150,000.00 

                                                  

-    

                                    

-    
150,000.00     NBSSI 

Central 

Admin. 

9.  
3. Social Services 

Delivery 

SP4.1 Development of 

Trade and Industry 

Organize made in Tema exhibition 

fair 
TMA         5,000.00 5,000.00 - 10,000.00     NBSSI Finance Dept. 

10.   

  

4. Economic 

Development 

SP4.1 Development of 

Trade and Industry 

1-Day Entrepreneurship Seminar 

for the Youth on Business 

Formalization and Tax Payment 
Seminar 

Metro wide         125,000.00 125,000.00 
                                    

-    
250,000.00     NBSSI Education 

11.  
4. Economic 

Development 

SP4.1 Development of 

Trade and Industry 

Maintenance and rehabilitation of 

public infrastructure e.g. markets 
Comm. 9         

                                 

-    
10,000.00 

                                    

-    
10,000.00     

Works 

Dept. 

Central 

Admin 

12.  
4. Economic 
Development 

SP4.3 Agricultural 
Development 

Organise the celebration of best 
farmers day in Tema 

TMA            20,000.00  20,000.00   40,000.00     Agric Dir. 
Central 
Admin 

13.  
4. Economic 
Development 

SP4.3 Agricultural 
Development 

9 AEA’s and 12 trainees to carry 

out home/farm visits to disseminate 

improved technology and good 

Metro wide         12,600.00 
                              

-  
                                    

-    
12,600.00     Agric Dir. 

Central 
Admin 



 

 

agricultural practices and also 
create awareness on climate change 

to enhance sustainable farming 

14.  
  

4. Economic 
Development 

SP4.3 Agricultural 
Development 

Compile and submit situational 

quarterly, bi-annual and annual 
report and collect, compile, analyze 

and disseminate information on 

wholesale and retail prices of 
market data on selected agricultural 

commodities   

Metro wide         980.4 
                                 

-  
                                    

-    
980.4     Agric Dir. 

Central 
Admin 

15.  
4. Economic 

Development 

SP4.3 Agricultural 

Development 

MCE, MCD, MDA and 7 MAO’s 

conduct monitoring and supervisory 
visits of planned activities and PFJ 

Metro wide     5,760.00 
                                 

-  

                                    

-    
5,760.00   Agric Dir. 

Central 

Admin 

16.  
4. Economic 

Development 

SP4.3 Agricultural 

Development 

Train ten (10) livestock and poultry 

farmers on improved technology 
Metro wide     560.00   560.00   Agric Dir. 

Central 

Admin 

17.  
4. Economic 

Development 

SP4.3 Agricultural 

Development 

Support the economic activities of 
fishermen and 400 women 

(outboard motors, etc.) in the 

metropolis 

Metro wide         
                                 

-    
5,000.00 

                                    

-    
5,000.00     

Fisheries 

Unit 

Agric Dir., 

Budget  

18.   

  

4. Economic 

Development 

SP4.3 Agricultural 

Development 

Organise training in aquaculture 
and Facilitate the construction of 

fish ponds for fisher groups 

Metro wide         
                                 

-    
10,000.00 

                                    

-    
10,000.00     

Fisheries 

Unit 

Agric Dir., 

Budget  

19.  
4. Economic 

Development 

SP4.3 Agricultural 

Development 
Organise training for NAFPTA Metro wide     

                                 

-    
10,000.00 

                                    

-    
10,000.00     

Fisheries 

Unit 

Agric Dir., 

Budget  

20.   
4. Economic 

Development 

SP4.3 Agricultural 

Development 

Facilitate the Construction of 5 fish 

drying platforms 

Tema 

Newtown 
        - 35,000.00 - 35,000.00     NBSSI 

Fisheries 

Unit. 

21.  
   

3. Social Services 
Delivery 

SP4.4 Tourism 
Development 

Organise world tourism day to 

create awareness on local and 

international tourism 

Metro wide         
                                 

-    
1,250.00 3,750.00 5,000.00     

Central 
Admin 

ISD, PR Unit 

22.   
4. Economic 

Development 

SP4.3 Agricultural 

Development 

Support the organization of 
Regional NAFAC Competition 

Visit to potential tourist and 

heritage sites in Tema 

Metro wide         
                                 

-    
200,000.00 

                                    

-    
200,000.00     CNC-TMA 

Trad. Auth., 
ISD, PR Unit, 

Central 

Admin 

23.    
3. Social Services 

Delivery 

SP4.4 Tourism 

Development 

Organise entrepreneurship 

exhibition for entrepreneurs within 
the metropolis  

Metro wide         
                                 

-    
2,500.00 3,750.00 6,250.00     

LED 

Comm. 

Trad. Auth., 
ISD, PR Unit, 

Central 

Admin 

24.  
4. Economic 

Development 

SP5.3 Natural 

Resources 

Conservation 

Completion of shed and 

construction of washrooms at TMA 

fish processing hub 

Tema 

Newtown 
    100,000 50,000 150,000 300,000   

LED 

Comm. 
Fisheries Unit 

25.  
4. Economic 

Development 

SP5.3 Natural 

Resources 
Conservation 

Operationalization and furnishing of 

skills training centre 
TMA     - 100,000 - 100,000.00   

LED 

Comm. 
Fisheries Unit 

SOCIAL DEVELOPMENT                                                                  

26.   

  

3. Social Services 

Delivery 

SP3.1 Education, 

Youth and Sports 
Management 

Organize "My First Day at School" 

ceremony for 2710 pupils 
 Metro wide         

                                 

-    
1,250.00 5,000.00 6,250.00     Educ. Dir. 

Central 

Admin. 



 

 

27.   
3. Social Services 

Delivery 

SP3.1 Education, 

Youth and Sports 
Management 

Organize Mock Exams and 

Monitoring of BECE and monitor 
WASSCE 

Metro wide         
                                 

-    
5,000.00 5,000.00 10,000.00     Educ. Dir. 

Central 

Admin. 

28.  
  

3. Social Services 
Delivery 

SP3.1 Education, 

Youth and Sports 

Management 

Organise School Performance 
Apprasal Meeting at Metro Level 

TMA           4,308.00   4,308.00 
    

Education 
Dir. 

Central 
Admin 

29.  

  

3. Social Services 

Delivery 

SP3.1 Education, 
Youth and Sports 

Management 

Organise Science, Technology, 
Mathematics and Innovative 

Education (STMIE) clinics 

Metro wide         
                                 

-    

                                                  

-    
80,000.00 80,000.00     

Education 

Dir. 

Central 

Admin. 

30.  
3. Social Services 

Delivery 

SP3.1 Education, 

Youth and Sports 
Management 

Organise Best Teacher Prize Metro wide         
                                 

-    

                                                  

-    
250,000.00 250,000.00     

Education 

Dir. 

Central 

Admin. 

31.   
3. Social Services 

Delivery 

SP3.1 Education, 

Youth and Sports 
Management 

Organise Culture Festivals Metro wide         
                                 

-    

                                                  

-    
500,000.00 500,000.00     

Education 

Dir. 

Central 

Admin. 

32.   
  

3. Social Services 
Delivery 

SP3.1 Education, 

Youth and Sports 

Management 

Organise workshop on the 
preparation of ADEOP 

Metro wide         
                                 

-    
                                                  

-    
250,000.00 250,000.00     

Education 
Dir. 

Central 
Admin. 

33.   

  

3. Social Services 

Delivery 

SP3.1 Education, 
Youth and Sports 

Management 

Conduct Annual School Census Metro wide         
                                 

-    

                                                  

-    
500,000.00 500,000.00     

Education 

Dir. 

Central 

Admin. 

34.   

  

3. Social Services 

Delivery 

SP3.1 Education, 

Youth and Sports 
Management 

Organise quarterly MEOC 

meetings.  
Metro wide         

                                 

-    

                                                  

-    

1,500,000.0

0 
1,500,000.00     

Education 

Dir. 

Central 

Admin. 

35.  
Social Services 

Delivery 
SP3.3 Health Services 

Facilitate the construction of 4 story 

100 bed hospital 
Metro wide     496,704.00 - - 496,704.00   Health Dir. Works Dept. 

36.  
Social Services 

Delivery 
SP3.3 Health Services 

Monitor and disseminate malaria 

specific programs 
Metro wide         

 

                                    
100,000.00 

                                    

-    
50,000.00     Health Dir. Works Dept. 

37.  
Social Services 

Delivery 
SP3.3 Health Services 

Promote health emergency 

preparedness 

Tema 

Newtown 
        

                                 

-    
50,000.00 

                                    

-    
50,000.00     Health Dir. Works Dept. 

38.  
Social Services 

Delivery 
SP3.3 Health Services 

Collaborate with NGOs to conduct 

testing and education on malaria 
Metro wide     3,120.00 - - 3,120.00   Health Dir. 

Central 

Admin, 
NGOs 

39.  
Social Services 

Delivery 
SP3.3 Health Services 

Organise sensitization for 

community members on diseases of 

public health importance including 
malaria and COVID 19 

Metro wide     - 5,000.00 - 5,000.00   Health Dir. Central Adm. 

40.   
3. Social Services 
Delivery 

SP3.1 Education, 

Youth and Sports 

Management 

Monitor School Feeding operations 
in the metropolis 

Metro wide         
                                 

-    
10,000.00 

                                    
-    

10,000.00     MDPU 
Central 
Admin 

41.   
Social Services 

Delivery 
SP3.3 Health Services 

Organize periodic testing and 
counselling on HIV and other 

diseases  

Metro wide         100,000.00 50,000.00 
                                    

-    
150,000.00     MDPU 

Health Dir., 
Central 

Admin. 

42.    
Social Services 

Delivery 
SP3.3 Health Services 

Organize sensitization programme 
among the youth on HIV/AIDS and 

sexual reproductive health   

Metro wide         
                                 

-    
25,000.00 

                                    

-    
25,000.00      MDPU 

Health Dir., 
Central 

Admin. 



 

 

43.  
Social Services 

Delivery 
SP3.3 Health Services 

Organize drug addiction recovery 
programme for 50 young drug 

addicts 

 Metro wide         75,000.00 25,000.00 
                                    

-    
100,000.00      NYA 

Health Dir., 
Police, 

USAID 

44.  

5. Environmental 

and Sanitation 
Management 

SP5.2 Environmental 

Protection and Waste 
Management 

Facilitate the provision of 500 

household toilets under GAMA 
water and sanitation project 

Metro wide          
2,630,000.0

0       

                                    

-    
2,630,000.00     Waste Mgt.  

Central 

Admin. 

45.  
5. Environmental 
and Sanitation 

Management 

SP5.2 Environmental 
Protection and Waste 

Management 

Procurement of 10No. Skip 
containers and 1000 bins for 

distribution in Metropolis 

Metro wide          270,000.00 
                                    

-    
270,000.00     Waste Mgt. 

Finance, 

Proc. Unit, 

Central 
Admin. 

46.  
  

5. Environmental 

and Sanitation 

Management 

 SP5.2 Environmental 

Protection and Waste 

Management 

To facilitate the efficient 

management of solid waste (source 

segregation) in the Metropolis 

Metro wide           210,000.00
  

  210,000.00     Waste Mgt. 
Env. Health 
Dept., MDPU 

47.  
5. Environmental 
and Sanitation 

Management 

 SP5.2 Environmental 
Protection and Waste 

Management 

Desilting of drains and culverts and 

evacuation of refuse, street 

sweeping and grass cutting in the 
metropolis 

Metro wide         
                                 

-    

                           

210,000.00  

                                    

-    
4,200,000.00     Waste Mgt. 

 Env. Health 

Dept.,  

48.  
  

5. Environmental 

and Sanitation 

Management 

 SP5.2 Environmental 

Protection and Waste 

Management 

Collect data on sewer, liquid and 
solid waste 

Metro wide         - 105,000.00 - 105,000.00     Waste Mgt. 
Env. Health 
Dept. 

49.   
5. Environmental 
and Sanitation 

Management 

 SP5.2 Environmental 
Protection and Waste 

Management 

Educate citizens on the effects of 
indiscriminate dumping of liquid 

and solid waste 

Metro wide         - 105,000.00 - 105,000.00     Waste Mgt. 
Env. Health 

Dept. 

50.  
5. Environmental 
and Sanitation 

Management 

SP5.2 Environmental 
Protection and Waste 

Management 

Construct /Replace communal 
sewer, collapsed sewers and 

damaged Manholes 

          
                                 

-    
18,900.00 

                                    

-    
18,900.00     

Waste 

Mgt., 

Works Dept. 
Env. Health 

Dept. 

51.  

5. Environmental 

and Sanitation 
Management 

SP5.2 Environmental 

Protection and Waste 
Management 

Facilitate the acquisition of land for 

the construction of an engineered 
landfill site  

TMA                  -  315,000.00 
                                    

-    
315,000.00     Waste Mgt. 

 Env. Health 

Dept. 

52.   
5. Environmental 
and Sanitation 

Management 

SP5.2 Environmental 
Protection and Waste 

Management 

Purchase of sewer equipment for 

rodding, 3No. dewatering machines 

and rehabilitation of pumping 
station and septage plants  

          
                                 

-    
100,000.00 

                                    

-    
100,000.00     

Waste 

Mgt., 

Works Dept., 
Env. Health 

Dept. 

53.  

5. Environmental 

and Sanitation 

Management 

SP5.2 Environmental 

Protection and Waste 

Management 

Desilting of pumping station 1,2 
and 3 

Comm. 1, 2 
and 5 

          189,000.00   189,000.00     
Waste 
Mgt., 

Works Dept., 

Env. Health 

Dept. 

54.   
5. Environmental 
and Sanitation 

Management 

 SP5.2 Environmental 
Protection and Waste 

Management 

Control of Industrial Pollution 

(Noise, Air and Liquid Waste) 
Metro wide         - 73,500.00 

                                    

-    
73,500.00     

Env. Health 

Dept. 

Central 

Admin. 

55.  

  

5. Environmental 

and Sanitation 
Management 

 SP5.2 Environmental 

Protection and Waste 
Management 

Routine inspection of premises Metro wide         - 122,780.00 - 122,780.00     
Env. Health 

Dept. 

Central 

Admin. 

56.  

5. Environmental 

and Sanitation 
Management 

 SP5.2 Environmental 

Protection and Waste 
Management 

Organise nutrition training for food 

vendors and school feeding caterers 
Metro wide     -      

Env. Health 

Dept. 

Central 

Admin. 

57.  

5. Environmental 

and Sanitation 

Management 

SP5.2 Environmental 

Protection and Waste 

Management 

Disinfection and disinfestation for 

pest and vector control and 

prosecution of sanitary offenders 

Metro wide         - 36,260.00 - 36,260.00     
Env. Health 
Unit 

Central 
Admin. 



 

 

58.  
5. Environmental 
and Sanitation 

Management 

SP5.2 Environmental 
Protection and Waste 

Management 

Sensitization on sanitation and 
control of stray animals in the 

Metropolis 

Metro wide         - 32,870.00 - 32,870.00     
Env Health 

unit 

Central 

Admin. 

59.  

  

5. Environmental 

and Sanitation 
Management 

SP5.2 Environmental 

Protection and Waste 
Management 

Disposal of dead bodies and 

cemetery management 
Metro wide         - 36,500.00 - 36,500.00     

Env. Health 

Unit. 

Central 

Admin. 

60.  

5. Environmental 

and Sanitation 

Management 

SP5.2 Environmental 

Protection and Waste 

Management 

Rehabilitation of animal slaughter 
facility 

Comm. 1         - 200,000.00 - 200,000.00     
Env. Health 
Unit 

Central 
Admin. 

61.   
3. Social Services 

Delivery 

SP3.2 Social Welfare 

and Community 
Development 

Organise Community Animations in 
7 communities to shed light on 

Child Protection, Sexual and 

Gender Based Violence 

Metro wide         -  3,490   6,510 10,000     SWCD 
Education 

Dir. 

62.  
3. Social Services 
Delivery 

SP3.2 Social Welfare 

and Community 

Development 

Facilitate the distribution of income 

security through LEAP cash 

transfers 

Metro wide         224,976.00 - - 224,976.00     SWCD 
Central 
Admin. 

63.  
3. Social Services 

Delivery 

SP3.2 Social Welfare 
and Community 

Development 

Registration of PWD’s with NHIS, 
skills training, medical education 

and livelihood support 

Metro wide         150,000.00 - - 150,000.00     SWCD 
Central 

Admin. 

64.  
3. Social Services 
Delivery 

SP3.2 Social Welfare 

and Community 

Development 

Organise sensitization programs for 

Assembly members and staff on 
child, adolescent and social 

protection  

     - 7,200.00 - 7,200.00     SWCD 
Central 
Admin. 

65.  

   

3. Social Services 

Delivery 

SP3.2 Social Welfare 

and Community 

Development 

Procure office equipment for 

service delivery  
          7,200.00   4,496.00 11,696.00     SWCD 

Central 

Admin. 

66.  
3. Social Services 

Delivery 

SP3.2 Social Welfare 
and Community 

Development 

Identify and support 110 vulnerable 

children and persons access case 

management services in Tema 
Metropolis 

Metro wide         6,700.00 - - 6,700.00     SWCD 
Central 

Admin. 

67.   
  

1.Management 

and 

Administration 

SP1.1 General 
Administration 

Celebrate International Women's 
Day 

TMA         3,050.00 
                              

-  
                                    

-    
3,050.00     SWCD 

Central 
Admin. 

68.   
3. Social Services 
Delivery 

SP4.1 Development of 
Trade and Industry 

Provide support for LED activities            
                                 
-    

150,000.00 
                                    

-    
150,000.00     LED 

Central 
Admin. 

69.  

  

1.Management 
and 

Administration 

SP3.2 Social Welfare 
and Community 

Development 

Organize sensitization programmes 

in 3 basic and PTAs to shed light on 

child protection, sexual and gender-

based violence 

Metro wide         - - 11,300.00 11,300.00     SWCD 
Central 

Admin./GES 

70.  
3. Social Services 
Delivery 

SP3.1 Education, 

Youth and Sports 

Management 

Establish Recreational centres in 
Tema East and Tema Central 

Metro wide         3,810.00 
                              

-  
                                    

-    
3,810.00     

Central 
Admin. 

Educ. Dir. 

71.  
4. Economic 
Development 

SP4.1 Development of 
Trade and Industry 

1 day food safety and preservation 
and Agro business training 

TMA         16,000.00 - - 16,000.00     NBSSI 
Agric. 
Directorate 

ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENT 



 

 

72.  

  

5. Environmental 
and Sanitation 

Management 

SP5.3 Natural 
Resources 

Conservation 

Organize stakeholder consultations 
and public sensitization on the 

management and protection of 

reserved lands, green belts, parks 
and open spaces as well as the 

hazards of deforestation 

Metro wide         
                                 

-    
4,000.00 

                                    

-    
4,000.00     Hort. Unit 

Educ. Dir. 

Finance, 

Assembly 
Members 

73.   
  

5. Environmental 

and Sanitation 

Management 

SP5.3 Natural 

Resources 

Conservation 

Pruning of overgrown trees and 

mowing of grass along ceremonial 

streets, lanes and parks 

 Metro wide         
                                 
-    

18,575.00 
                                    

-    
18,575.00     Hort. Unit. 

Finance, 

Transport 

Unit 

74.  
  

5. Environmental 

and Sanitation 

Management 

SP5.3 Natural 

Resources 

Conservation 

To increase the stock of seedlings 

for tree planting from 2,000 – 3,000 
and establish tree plant nursery for 

demonstration  

Metro wide         
                                 
-    

132,800.00 
+ 326.75 

                                    
-    

132,800.00     
Hort. Unit./ 
Agric Dir 

MDPU, , 
Finance 

75.  

  

4. Economic 

Development 

SP4.3 Agricultural 

Development 

Installation of hammer mill and 

technology transfer training for fish 
processors 

Metro wide         
                                 

-    
5,000.00 

                                    

-    
5,000.00     

Fisheries 

Unit 

Agric Dir., 

Budget  

76.  
  

5. Environmental 

and Sanitation 

Management 

SP5.3 Natural 

Resources 

Conservation 

Sensitization programme on the 

effects of water/marine pollution 

and erosion 

 Metro wide         5,000.00 5,000.00 
                                    

-    
10,000.00     

Fisheries 

Unit, 

NADMO 

EPA, Hort. 

Unit, ISD, PR 

Unit 

77.    
4. Economic 

Development 

SP5.3 Natural 

Resources 
Conservation 

Organize stakeholder consultation 

with the private sector on the 
management of the blue economy 

Metro wide         
                                 

-    
5,000.00 

                                    

-    
5,000.00     

Fisheries 

Unit 

NADMO, 
Central 

Admin, 

Private firms 

78.   

  

2. Infrastructure 
Delivery and 

Management 

SP2.2 Urban Roads 

Management 

Facilitate the resealing and 

surfacing of selected roads in Tema 
Metro wide         

1,303,534.3

2 
                                  

                                    

-    
1,303,534.32     DUR 

DoT., Works 

Dept. 

79.  

2. Infrastructure 

Delivery and 
Management 

SP2.2 Urban Roads 

Management 

Minor drainage and road repair 

works within the Metropolis 
Metro wide         

                                 

-    
532,000.00 

                                    

-    
532,000.00     DUR 

DoT, Works 

Dept. 

80.   

2. Infrastructure 

Delivery and 

Management 

SP2.2 Urban Roads 
Management 

Undertake Traffic management and 

road safety within the Tema 

Metropolis 

Metro wide         
1,832,911.2

4 
                              

- 
                                    

-    
1,832,911.24     DUR/DoT 

DoT, Works 
Dept. 

81.   
2. Infrastructure 
Delivery and 

Management 

SP2.1 Public Works 

Service 

Carry out drainage works in the 

Metropolis 
Metro wide         50,000.00 50,000.00 

                                    

-    
100,000.00     DUR Works Dept. 

82.  

  

2. Infrastructure 

Delivery and 
Management 

SP4.2 Transport and 

Traffic Management 

Supervise operations of commercial 

towing of wrongfully parked 
vehicles 

Metro wide         
                                 

-    
30,000.00 

                                    

-    
30,000.00     DoT Central Adm. 

83.  

2. Infrastructure 

Delivery and 

Management 

SP4.2 Transport and 
Traffic Management 

Preparation of Local Area Traffic 
and Parking Plans for Tema 

Metro wide      10,000  10,0000.00   DoT Central Adm. 

84.  

2. Infrastructure 

Delivery and 

Management 

SP4.2 Transport and 
Traffic Management 

Repair work at District Court 2 

magistrate Court 2 and replacement 

of damaged gate at comm. 1 market  

Metro wide     10,000.00 20,000.00 
                                    

-    
30,000.00     

Works 
Dept. 

Estate Unit, 

Central 

Admin 

85.  
2. Infrastructure 
Delivery and 

Management 

SP4.2 Transport and 

Traffic Management 

Facilitate the development of 

haulage and truck parking terminal  
     15,000.00 15,0000.00 - 30,000.00   DoT 

DUR, Works 

Dept. 



 

 

86.  
2. Infrastructure 
Delivery and 

Management 

SP4.2 Transport and 

Traffic Management 

Implement local area traffic and 

parking plans for Tema  
Metro wide       

1,000,000.0

0 
1,000,000.00   DoT SECO, DUR,  

87.  
  

4. Economic 
Development 

SP4.2 Transport and 
Traffic Management 

Undertake traffic management 

measures to improve mobility 
around the CBD and traffic prone 

areas 

Comm. 1         
                                 
-    

10,000.00 
                                    

-    
10,000.00     DoT Central Adm. 

88.   

  

2. Infrastructure 

Delivery and 
Management 

SP2.1 Public Works 

Service 
Renovation of MCD’s residence  Metro wide         - 120,000.00 

                                    

-    
120,000.00     

Works 

Dept. 

Central 

Admin. 

89.  

2. Infrastructure 

Delivery and 

Management 

SP2.1 Public Works 
Service 

Manage, update and digitize  

database on transport operations in 

the metropolis 

Metro wide           20,000.00    20,000.00     DoT 
Works 
Dept./DUR 

90.  

2. Infrastructure 

Delivery and 

Management 

SP2.1 Public Works 
Service 

Organise 2 No. meetings with 

operator entities on relevant public 

transport issues 

Metro wide         
                                 
-    

10,000.00 
                                    

-    
10,000.00     DoT 

Central 
Admin 

91.   
1. Management 
and 

Administration 

SP1.4 Legal Repainting of TMA health centre Metro wide         
                                 

-    
20,000.00 

                                    

-    
20,000.00     

Works 

Dept. 

Estate Unit, 
Central 

Admin.  

92.  

  

 2. Infrastructure 

Delivery and 
Management 

SP2.2 Urban Roads 

Management 

Organize 2 No. Road Safety 

education programmes for drivers 
and pedestrians in the metropolis 

Metro wide         
                                 

-    
10,000.00 

                                    

-    
10,000.00     DoT NRSA 

93.  
  

1.Management 

and 

Administration 

SP1.1 General 
Administration 

Conduct Quarterly Route 
Monitoring Exercises 

Metro wide     10,000.00 80,000.00  90,000.00 
  

Central 
Admin. 

Works Dept. 

94.  
1.Management 
and 

Administration 

SP1.1 General 

Administration 

Organise quarterly Budget 

Committee meetings 
TMA     10,000.00 40,000.00  50,000.00 

  

Central 

Admin. 
Works Dept. 

95.  

 2. Infrastructure 

Delivery and 
Management 

SP2.1 Public Works 

Service 

Repair /Construction of 2 No. 

bridges and renovation of canoe 
basin bridge 

Tema 

Newtown 
    - 400,000 - 400,000 

  

Works 

Dept. 

Central 

Admin. 

96.  

 2. Infrastructure 

Delivery and 

Management 

SP2.1 Public Works 
Service 

Organise quarterly LED Committee 
meetings 

      1200     
Works 
Dept. 

Central 
Admin. 

97.  
 2. Infrastructure 
Delivery and 

Management 

SP2.1 Public Works 

Service 

Prepare 2023 Revenue 

Improvement Action Plan (RIAP) 
Metro wide      3000     

Works 

Dept. 

Central 

Admin. 

98.  

2. Infrastructure 

Delivery and 
Management 

SP2.1 Public Works 

Service 
Organisation of green Ghana day TMA     7,000.00 40,000.00  47,000   Hort. Unit 

Central 

Admin. 

99.  
3. Social Services 

Delivery 

SP3.1 Education, 
Youth and Sports 

Management 

Construction of sandcrete block 

fence wall, main gate and drain at 

Manhean Presby Primary (Proposed 
2 storey 12 unit classroom block) 

Tema  

Newtown 
    

                                 

-    
40,000.00 

                                    

-    
40,000.00     

Works 

Dept. 

Works Dept., 
Central 

Admin. 

100.  
  

3. Social Services 
Delivery 

SP3.1 Education, 

Youth and Sports 

Management 

Provision of Teaching and learning 
materials  

Metro Wide      4,700  4,700   
Education 
Directorate 

Central 
Admin. 



 

 

101.  

  

Social Services 

Delivery 

SP3.1 Education, 
Youth and Sports 

Management 

Completion and extension of KG 

block at Manhean Presby (Phase 2) 
New Town        240000   

Works 

Dept. 

Central 

Admin. 

102.  
Social Services 

Delivery 

SP2.1 Public Works 

Service 

Registration of victims and 

distribution of relief items to 
disaster victims 

Metro wide      3000  57000   NADMO 

Central 

Admin., 

Health Dir 

103.  
Social Services 

Delivery 

SP2.1 Public Works 

Service 

Provide training for TMA and 
NADMO staff on occupational 

health and workplace safety 

Metro Wide        3400   NADMO 

Central 

Admin., 

Health Dir 

104.  
Social Services 

Delivery 

SP2.1 Public Works 

Service 

Organise 4No. Authority 

Committee Meetings 
TMA      4000     

Works 

Dept. 

Works Dept., 

Central 
Admin. 

105.  
Social Services 
Delivery 

SP2.1 Public Works 
Service 

Rehabilitation of schools, offices, 
office accommodation, etc.  

Metro wide      
1,500,000.0

0 
 1,500,000.00   

Works 
Dept. 

Central 

Admin., 

Health Dir. 

106.  
Social Services 

Delivery 

SP2.1 Public Works 

Service 
Establishment of Sub Structures       500,000.00  500,000.00   

Works 

Dept. 

Central 
Admin., 

Health Dir. 

107.   

Infrastructure 

Delivery and 
Management 

SP2.1 Public Works 

Service 

Revision and Preparation of Local 

plans   
Metro wide         59,250.00 

                              

- 

                                    

-    
59,250.00     PPD Works Dept. 

108.   

 2. Infrastructure 

Delivery and 

Management 

SP2.1 Public Works 
Service 

Implementation of Street Naming 
and Property Addressing project 

Metro wide         
                                 
-    

581,840.00 
                                    

-    
581,840.00     PPD SAT 

109.  

2. Infrastructure 

Delivery and 

Management  

SP2.1 Public Works 
Service 

Organize spatial planning 
committee meetings  

TMA         
                                 
-    

162,168.00 
                                    

-    
162,168.00     PPD 

Finance, 

Central 

Admin. 

110.   
1. Management 
and 

Administration 

Legal  
Organize sensitization on permitting 

laws and procedures  
Metro wide         

                                 

-    
20,000.00 

                                    

-    
20,000.00     PPD 

Works Dept., 
Central 

Admin. 

GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY 

111.  

1.Management 

and 
Administration 

SP1.1 General 

Administration 

Organize 5No. General Assembly 

meetings  
TMA          - 297,800.00 - 297,800.00     

Central 

Admin. 

Finance, 

Budget 

112.   

1.Management 

and 

Administration 

SP1.1 General 
Administration 

Organize 5No.meetings for the 12 
Sub-Committees 

TMA         - 98,400.00 - 98,400.00     
Central 
Admin. 

Finance, 
Budget 

113.  

  

1.Management 
and 

Administration 

SP1.1 General 

Administration 
Organize 4No. PRCC meetings TMA         - 20,200.00 - 20,200.00     

Central 

Admin. 

Finance, 

Budget 

114.   

  

1.Management 

and 
Administration 

SP1.1 General 

Administration 

Organize 6No. Metropolitan 

Security Council Meetings 
TMA         - 414,000.00 - 414,000.00     

Central 

Admin. 

Finance, 

Budget 

115.   

1.Management 

and 

Administration 

SP1.1 General 
Administration 

Organize 6No. Audit Committee 
Meetings 

TMA         - 53,730.00 - 53,730.00     
Central 
Admin. 

Finance, 
Budget 



 

 

116.  
1.Management 
and 

Administration 

SP1.1 General 

Administration 

Organize 10No. Town Hall 
meetings in electoral areas and 

communities 

Metro wide         - 176,250.00 - 176,250.00     
Central 

Admin. 

Finance, 

Budget 

117.   

1.Management 

and 
Administration 

SP1.1 General 

Administration 
Organize 2No. Biannual Meetings TMA         - 20,400.00 - 20,400.00     

Central 

Admin. 

Finance, 

Budget 

118.   

1.Management 

and 

Administration 

SP1.1 General 
Administration 

Strengthen Sister-city relationships TMA         - 70,000.00 - 70,000.00     
Central 
Admin. 

Finance, 
Budget 

119.  
1.Management 
and 

Administration 

SP1.1 General 

Administration 

Organize Independence Day 

Celebration 
     100,000 100,000  200,000   

Central 

Admin. 

Finance, 

Budget 

120.  
1.Management 
and 

Administration 

SP1.1 General 

Administration 

Organize National Farmers day 

Celebrations 
         100,000.00 100,000.00 - 200,000.00     

Central 

Admin. 

Finance, 

Budget 

121.  

1.Management 

and 
Administration 

SP1.1 General 

Administration 

Organize. National workers day 

Celebration 
Metro wide     100,000 100,000  200,000   

Central 

Admin. 

Finance, 

Budget 

122.  

1.Management 

and 

Administration 

SP1.1 General 
Administration 

Organise 4No. Metro Health 
Management Committee 

TMA         - 25,200.00 - 25,200.00     
Central 
Admin. 

Finance, 
Budget 

123.  
1.Management 
and 

Administration 

SP1.1 General 

Administration 

Organise 4No. Metro Education 

Oversight Committee 
TMA         - 25,200.00 - 25,200.00     

Central 

Admin. 

Finance, 

Budget 

124.  

  

1.Management 

and 
Administration 

SP1.1 General 

Administration 

Procurement of software for 

Records unit 
TMA         - 30,000.00 - 30,000.00     

Central 

Admin. 
Records Unit 

125.  
  

 1. Management 

and 

Administration 

SP1.1 General 
Administration 

Organise mid – year review meeting Metro         20,000.00 10,000.00 
                                    

-    
30,000.00     

Central 
Admin. 

PR Unit, 
Police 

126.  
1.Management 
and 

Administration 

SP1.1 General 

Administration 

Implementation of Members of 
Parliament (MPs) constituency 

projects programmes 

Metro wide         
1,000,000.0

0 

                                                  

-    

                                    

-    
1,000,000.00     

Central 

Admin 

Finance, 

MDPU 

127.  

1.Management 

and 
Administration 

SP1.1 General 

Administration 
Organise 4 MPCU meetings TMA      12000     MDPU 

Central 

Admin. 

128.  

1.Management 

and 

Administration 

SP1.1 General 

Administration 

Organise 4 Development Planning 

committee meetings  
TMA      5000  3000   MDPU 

Central 

Admin. 

129.  
1.Management 
and 

Administration 

SP1.1 General 

Administration 
Organise annual review meeting Metro wide       2000 32000    MDPU 

Central 

Admin. 

130.  

1.Management 

and 
Administration 

SP1.1 General 

Administration 

Organise Quarterly stakeholder 

Meetings 
Metro Wide      34000  4000   MDPU 

Central 

Admin. 

131.  

1.Management 

and 

Administration 

SP1.1 General 
Administration 

Organise 4No. school feeding 
meetings  

TMA      14000  5700   MDPU 
Central 
Admin. 



 

 

132.  
1.Management 
and 

Administration 

SP1.1 General 

Administration 

1D1F project monitoring and 

implementation. 
TMA           MDPU 

Central 

Admin. 

EMERGENCY PLANNING AND REPONSE (INCLUDING COVID-19 RECOVERY PLAN) 

133.  

  

5. Environment 

and Sanitation 

SP5.2 Environmental 
Protection and Waste 

Management 

Sensitize and create public 

awareness on Disaster Risk 
Reduction (DRR) in 12 

communities and 8 markets (fire, 

disease, epidemics, flood etc.) 

 Metro wide         
                                 

-    
30,000.00 

                                    

-    
30,000.00     NADMO 

GES, GNFS, 

GHS, NAS 

134.  
 5. Environment 

and Sanitation 

SP5.2 Environmental 

Protection and Waste 
Management 

Organize educational programmes 
in 16 schools (JHS and SHS) on 

Disaster Prevention and Risk 

Reduction 

Metro wide         
                                 

-    
40,000.00 

                                    

-    
40,000.00     NADMO ISD 

135.    
 5. Environment 
and Sanitation 

SP5.2 Environmental 

Protection and Waste 

Management 

Organize Public Awareness and 

Early Flood Warning Sensitization 

in disaster prone areas 

Metro wide         
                                 
-    

20,000.00 
                                    

-    
20,000.00     NADMO PR unit 

136.   
  

3. Social Services 
Delivery 

SP5.2 Environmental 

Protection and Waste 

Management 

Organise sensitization program on 

safety and first aid treatment at 
beaches and other places where 

people converge for social events 

Metro wide         
                                 
-    

20,000.00 
                                    

-    
20,000.00     NADMO Works Dep't.  

137.  
3. Social Services 

Delivery 

SP5.2 Environmental 

Protection and Waste 
Management 

Identify and monitor hazards and 

risk activities to reduce impact of 
climate change 

Metro wide         
                                 

-    
20,000.00 

                                    

-    
20,000.00     NADMO PR unit 

138.  
3. Social Services 

Delivery 

SP3.2 Social Welfare 

and Community 

Development 

Provide training for 60 disaster 

volunteers on basic disaster 

management and rescue operation. 

TMA          
                                 

-    
20,000.00 

                                    

-    
20,000.00     NADMO 

GNFS/Police/

NAS/Rescue 

Team 

139.  
3. Social Services 

Delivery 

SP3.2 Social Welfare 
and Community 

Development 

Awareness Creation and 
sensitization exercise on Safety and 

First Aid Treatment at the beaches 

Metro wide         
                                 

-    
20,000.00 

                                    

-    
20,000.00     NADMO 

GRCS, TMA, 

UNDP 

140.  
5. Environment 

and Sanitation 

SP3.2 Social Welfare 

and Community 
Development 

Undertake Damage and Needs 

Assessment  
 Metro wide     10,000.00 20,000.00 

                                    

-    
30,000.00     

Central 

Admin. 

Health/NAD

MO 

141.   
  

4. Economic 
Development  

SP3.2 Social Welfare 

and Community 

Development 

COVID – 19 Response Initiative 

(procurement of veronica buckets, 

hand sanitizers, face masks, 
fumigation and disinfection, 

facilitate the distribution relief 

items 

Metro wide         250,000.00 250,000.00 
                                    

-    
500,000.00     

Central 
Admin. 

Health/NAD
MO 

IMPLEMENTATION, COORDINATION AND MONITORING 

142.  

  

1. Management 

and 
Administration 

SP1.5 Human 

Resource 

Training and development of staff, 
volunteers and personnel on data 

collection and client relation on 

Birth and Death 

          
                                 

-    
100,000.00 

                                    

-    
100,000.00     NADMO 

Central 

Admin 

143.  
1. Management 
and 

Administration  

 SP1.2 Planning and 
Coordination 

Procure general goods and services TMA     
1,490,000.0

0 
20,006,693.

26 
- 21,496,69326   

Central 
Admin 

Finance 



 

 

144.  
1. Management 
and 

Administration  

 SP1.2 Planning and 

Coordination 

Procurement of uniforms, safety 
boots and raincoats for drivers, 

security and revenue collectors 

TMA      110,000.00  110,000.00   Finance 
Central 

Admin. 

145.  

1. Management 

and 
Administration  

 SP1.2 Planning and 

Coordination 

Procure office furniture, equipment 

and stationery  
TMA         

1,490,000.0

0 

20,006,693.

26 
-  

21,496,693.2

6 
    

Central 

Admin 
Finance 

146.  

1. Management 

and 

Administration  

 SP1.2 Planning and 
Coordination 

Carry out participatory monitoring 

and evaluation of development 

projects and programmes 

TMA         
                                 

-    
500,000.00 -  500,000.00     MDPU 

Central 
Admin 

147.  
1. Management 
and 

Administration  

 SP1.2 Planning and 

Coordination 

Prepare and Gazette Fee Fixing and 

rate imposition Resolution 
TMA     - 30,000.00 - 30,000.00   

Budget and 

Rating 

Central 

Admin 

148.  
1. Management 
and 

Administration  

 SP1.2 Planning and 

Coordination 
To prepare 2023 composite budget  TMA     - 30,000.00 - 30,000.00   

Budget and 

Rating 

Central 

Admin 

149.  

1. Management 

and 
Administration  

 SP1.2 Planning and 

Coordination 

Organise quarterly monitoring 

review meetings 
TMA     - 35,000.00 - 35,000.00   MDPU 

Central 

Admin 

150.  

1. Management 

and 

Administration  

 SP1.2 Planning and 
Coordination 

Revise 2022 AAP and Budget, 
prepare 2023 AAP  

TMA      50,000.00  50,000.00   MDPU 
Central 
Admin. 

151.  
1. Management 
and 

Administration  

 SP1.2 Planning and 

Coordination 

Prepare quarterly and annual 

progress reports 
TMA      10,000.00  10,000.00   MDPU 

Central 

Admin. 

152.  

1. Management 

and 

Administration  

SP1.1 General 
Administration 

Prepare and implement capacity 

building plan (training and 
development) and training needs 

assessment for 2022 

TMA         11,500.00 185,255.00 50,000.00 246,755.00     HR Dept. 
Central 
Admin. 

153.  
1. Management 
and 

Administration  

SP1.1 General 

Administration 

Organize staff durbar, best worker 

award scheme, staff welfare funeral 

donation and end of year incentives 

for staff 

TMA         - 574,575.00 - 574,575.00     HR Dept. 
Central 

Admin. 

154.   

1. Management 

and 
Administration  

SP1.1 General 

Administration 

Co-ordinate the implementation of 

performance management 

system staff appraisal 

 TMA          - 4,000 - 4000     HR Dept. 
Central 

Admin. 

155.   
1. Management 
and 

Administration  

SP1.1 General 

Administration 

Prepare and submit quarterly and 
annual capacity building reports and 

post training reports 

TMA           3,200.00 - 3,200.00     HR Dept. 
Central 

Admin. 

156. 

1. Management 

and 
Administration  

SP1.1 General 

Administration 
Update revenue data base  TMA      200,000.00  200,000.00  

 
Finance 

Central 

Admin 

 

 



 

 

SUMMARY OF 2022 AAP 

  SOURCES OF FUNDING (GHS) TOTAL  
(GHS) THEMATIC AREA NO. OF ACTIVITIES GOG IGF OTHER 

Economic Development 26 538,150.40 1,384,550.00 157,500.00 2,080,200.40 

Social Development 47 1,136,560.00 4,981,058.00 3,117,010.00 9,234,628.00 

Environment, Infrastructure and Human 
Settlement 

49 9,497,657.97 10,806,383.00 13,000,000.00 33,304,040.97 

Governance, Corruption and Public 
Accountability 

14 1,320,000.00 1,541,180.00 - 2,861,180.00 
 

Emergency Planning and Response (Including 
Covid-19 Recovery Plan) 

9 260,000.00 
 

440,000.00 
 

- 700,000.00 
 

Implementation, Coordination and Monitoring 11 2,991,500.00 41,740,416.52 50,000.00 44,781,916.52 

TOTAL 156 15,743,868.37 60,893,587.52 16,324,510.00 92,961,965.89 

 

 

 

 


