
 2023 ANNUAL ACTION PLAN 

No 

PROGRAMME 
SUB-

PROGRAMME 

(PBB) 
BROAD ACTIVITIES LOCATION 

TIME 

FRAME 
SOURCE OF FUNDING 

  
PROGRAMME 

STATUS 

IMPLEMENTING 

INSTITUTION/ 

DEPARTMENT (PBB) 2023 

  

Q
1

 

Q
2
 

Q
3
 

Q
4
 

GOG  IGF  OTHERS  TOTAL  NEW 
ON-

GOING LEAD COLLAB. 

ECONOMIC DEVELOPMENT 

1. 
Economic 

Development 

Agricultural 

Development 
Office Administration  Metro wide         26,940.00 3,300.00 4,843.74                                  35,083.74     

 Agric. 

Dept. 

Central 

Admin 

2. 
Economic 

Development 

Agricultural 

Development 

Ten (10) AEAs carry out Home and 

Farm Visit to farm families to train, 

educate and disseminate improved 

technology on good Agricultural 

practices. 

TMA                                               6,000.00                                        

6,000.00 

    

Agric. 

Dept. 
Central 

Admin 

3. 
Economic 

Development 

Agricultural 

Development 

Monitoring and supervisory visits by 

six (6) MAOs to assess the 

implementation of planned activities 

       5,760.00 

5,760.00 

  

Agric. 

Dept. 
Central 

Admin 

4. 
Economic 

Development 

Agricultural 

Development 

Organize twelve (12) monthly 

management and six (6) technical 

performance review and training 

meeting 

       3, 875.32 

3, 875.32 

  

Agric. 

Dept. Central 

Admin 

5. 
Economic 

Development 

Agricultural 

Development 

Compile and submit situational, four 

(4) Quarterly and annual Reports 
      

 

 
1,000.00 

1,000.00 

  

Agric. 

Dept.   

6. 
Economic 

Development 

Agricultural 

Development 

Collect, Compile and disseminate 

information on wholesale and retail 

prices of selected agricultural 

commodities 

       600.00 

 

 

600.00 
  

Agric. 

Dept.  Central 

Admin 

7. 
Economic 

Development 

Agricultural 

Development 

Sensitize Ten (10) Farmers on 

Aquaculture production 
     1,530.00   1,530.00   

Agric. 

Dept. 

MOFA, 

Fisheries 

Dept. 

8. 
Economic 

Development 

Agricultural 

Development 

Organize 2023 Farmers Day 

celebration. 
      60,000.00  60,000.00   

Agric. 

Dept. 

Central 

Admin 

9. 

Economic 

Development Agricultural 

Development 

Active and passive surveillance of 

Livestock, Poultry and compounding 

animal disease within the metropolis  

      6,000.00  6,000.00   

Agric. 

Dept. Central 

Admin 



10. 

Economic 

Development 
Agricultural 

Development 

Awareness creation of the prevention 

and control of rabies in schools, 

churches, media house 

      3,000.00  3,000.00   

Agric. 

Dept. Health Dir. 

11. 
Economic 

Development 

Agricultural 

Development 

Organize a one – day 2022 RELC 

session for 45 participants.  
       1,585.43 1,585.43   

Agric. 

Dept. 

Central 

Admin 

12. 
Economic 

Development 

Agricultural 

Development 

Carry out monitoring and supervisory 

visits with MCE, MCD and MDA 
       5,400.00 5,400.00   

Agric. 

Dep.t 

Central 

Admin 

13. 
Economic 

Development 

Agricultural 

Development 

Facilitate the implementation of 

Planting for Food and Jobs and 

Rearing for Food and jobs 

      1,000.00  1,000.00   

Agric. 

Dept. Central 

Admin 

14. 
Economic 

Development 

Agricultural 

Development 
Nursery Establishment       400.00  400.00   

Agric. 

Dept. Horticulture 

15. 
Economic 

Development 

Agricultural 

Development 

Promote the use of orange flesh 

potatoes to improve nutrition and 

generate income for women and the 

youth 

       1,200.00 1,200.00   

Agric. 

Dept. BAC, YEA, 

Central 

Admin. 

16. 
Economic 

Development 

Agricultural 

Development 

Demonstration on the use of 

indigenous microorganisms to reduce 

stench 

      1,300.00  1,300.00   

Agric. 

Dept.  

17. 
Economic 

Development 

Agricultural 

Development 

Conduct crop cutting and yield 

estimate for ten (10) farms 
     1,530.00   1,530.00   

Agric. 

Dept. 
 

18. 
Economic 

Development 

Agricultural 

Development 

Sensitization on HIV for Fifteen (15) 

farmers 
       514.716 514.716   

Health 

Dir. 

Agric. Dept. 

19. 
Economic 

Development 

Agricultural 

Development 

Organize capacity building for twenty 

(20) participants for four (4) farmer 

groups 

  1.      1,514.716 1,514.716   

Agric. 

Dept. 
Central 

Admin 

20. 
Economic 

Development 

Development  of 

Trade and 

Industry 

Organize 2 – Day Entrepreneurship  

training for vocational and technical 

institutions 

TMA   
 

 

 

  50,000.00  50,000.00 

 

 

BAC 

NYA 

21. 
Economic 

Development 

Development  of 

Trade and 

Industry 

Organize a workshop for over 150 

entrepreneurs to improve the quality 

of products 

Metro wide  
 

  
 

  25,000.00  25,000.00 

 
 

BAC 

LED 

22. 
Economic 

Development 

Development  of 

Trade and 

Industry 

Organize skills training for National 

Service Personnel 
TMA 

 

  
 

 

 

  25,000.00  25,000.00 

 

 

BAC 
Central 

Admin 

23. 
Economic 

Development 

Development  of 

Trade and 

Industry 

Organize a fair for entrepreneurs in 

Tema to showcase their product 
TMA 

   
  30,000.00  30,000.00 

 
 

BAC 

LED 



24. 

Management 

and 

administration  

Finance and Audit 
Organize public Education on 

Revenue Mobilization  
Metro wide      50,000.00  50,000.00 

  

 Finance 

ISD, Budget, 

Central  

Admin  

25. 
Economic 

Development 

Trade and 

industrial 

development 

Organize training for the youth in 

satellite Dish Installation, mobile 

phone repairs and maintenance  

Metro wide   
 

   6,000.00  6,000.00 

  

 NYA TMA 

SOCIAL DEVELOPMENT 

26. 
Social Service 

Delivery 

Education , youth 

and sports Service 

Organize Career pursuit in sports for 

Senior High Schools 
Metro wide   

 
    2,500.00 

 
 NYA  

27. 
Social Service 

Delivery 

Education , youth 

and sports Service 

Organize Youth community debate 

and youth engagement 
Metro wide  

   
   2,000.00 

  
NYA  

28. 
Social Service 

Delivery 

Education , youth 

and sports Service 

Organize Fourth sitting of the district 

youth parliament 
Metro wide 

   
    55,000.00 

 
 NYA TMA 

29. 
Social Services 

Delivery 

Education, Youth 

and Sports 

Management 

Organise School Performance 

Appraisal Meeting at Metro Level for 

51 and 60 head teachers and officers 

respectively  

Metro wide 
   

 
                                  

-     

                                  

-     

       

5,590.00  5590 

 

 
Educati

on Dir. 

Central 

Admin. 

30. 
Social Services 

Delivery 

Education, Youth 

and Sports 

Management 

Organise Sports Festivals, Workshops 

and  Meetings at Metro, Regional and 

National Levels  for 51 Basic Schools  

Metro wide    
 

                                  

-     

                                  

-     

      

10,000.00  

     

10,000.00  

 

 
Educati

on Dir. 

Central 

Admin. 

31. 
Social Services 

Delivery 

Education, Youth 

and Sports 

Management 

organizing Science, Technology and 

Maths Education And Innovation 

(STMEI) Clinic For 51 Basic Schools  

Metro wide    
 

                                  

-     

                                  

-     

      

15,005.00  

     

15,005.00  

 

 
Educati

on Dir. 

Central 

Admin. 

32. 
Social Services 

Delivery 

Education, Youth 

and Sports 

Management 

Organise Best Teacher Award 

Scheme to ensure effectiveness of 

teacher preparation, upgrading and 

development. 

Metro wide    
 

                                  

-     

                                  

-     

      

15,000.00  

     

15,000.00  

 

 
Educati

on Dir. 

Central 

Admin. 

33. 
Social Services 

Delivery 

Education, Youth 

and Sports 

Management 

Organise Culture Festivals, 

Workshops and  Meetings at Metro, 

Regional and National Levels  for 51 

Basic Schools and 5 SHS  

Metro wide    
 

                                  

-     

                                  

-     

      

15,000.00  

     

15,000.00  

 

 
Educati

on Dir. 

Central 

Admin. 

34. 
Social Services 

Delivery 

Education, Youth 

and Sports 

Management 

Organise Workshop on data 

Collection and Annual School Census 

for 51 Head teachers and 20 officers 

Metro wide    
 

                                  

-     

                                  

-     

       

1,600.00  

       

1,600.00  

 

 
Educati

on Dir. 

Central 

Admin. 

35. 
Social Services 

Delivery 

Education, Youth 

and Sports 

Management 

Organise Workshop on the 

preparation of ADEOP and Annual 

District Performance Review 

Appraisal for 30 stakeholders of 

Education 

Metro wide    
 

                                  

-     

                                  

-     

       

2,500.00  

       

2,500.00  

 

 
Educati

on Dir. 

Central 

Admin. 



36. 
Social Services 

Delivery 

Education, Youth 

and Sports 

Management 

Organise District Education 

Oversight Committee Meetings 
Metro wide    

 
                                  

-     

                                  

-     

       

9,000.00  

       

9,000.00  

 

 
Educati

on Dir. 

Central 

Admin. 

37. 
Social Services 

Delivery 

Education, Youth 

and Sports 

Management 

Ensuring proper conduct and 

monitoring of B.E.C.E Exams for 

4360 final year learners  

Metro wide    
 

                                  

-     

                                  

-     

      

20,393.20  

     

20,393.20  

 

 
Educati

on Dir. 

Central 

Admin. 

38. 
Social Services 

Delivery 

Education, Youth 

and Sports 

Management 

Ensuring proper conduct and 

monitoring of WASSCE  Exams  
Metro wide     

 
                                  

-     

                                  

-     

       

4,500.00  

       

4,500.00  

 

 
Educati

on Dir. 

Central 

Admin. 

39. 
Social Services 

Delivery 

Education, Youth 

and Sports 

Management 

Organize "My First Day at School" 

ceremony for 51 Basic  Schools 
Metro wide         

                                  

-     

                                  

-     

      

10,000.00  

     

10,000.00  

 

 
Educati

on Dir. 

Central 

Admin. 

40. 
Social Services 

Delivery 

Education, Youth 

and Sports 

Management 

Conduct and monitoring of Metro 

Mock exams for 4360 final year 

learners  

Metro wide         
                                  

-     

                                  

-     

    

143,035.00  

    

143,035.00  

 

 
Educati

on Dir. 

Central 

Admin. 

41. 
Social Service 

Delivery 

Public health 

service and 

Management 

Form malaria Committee to plan and 

Lead Malaria activities 

implementation in Tema metropolis  

Metro wide        30,450.00 

 

 
Health  

Dir. 

Finance, 

Central 

Admin, 

42. 

 

Social Service 

Delivery 

Public health 

service and 

Management 

Build Capacity of 10 NGOs to 

conduct testing and education on 

Malaria 

Metro wide 
 

 

 

   
 

  4,000.00 4,000.00 

 

 
Health  

Dir. 

Finance, 

Central 

Admin, 

        

43. 

Social Service 

Delivery 

Public health 

service and 

Management 

Organize 2 DHIM training on various 

registers and reporting form 
Metro wide   

 
  

 
12,000.00 12,000.00 

 

 
Health  

Dir. 

Finance, 

Central 

Admin, 

44. 
Social Service 

Delivery 

Public health 

service and 

Management 

Organize micronutrient control 

programme on Girls Iron Folate 

Supplementary (GIFT) 

Metro wide  
 

 

 

    10,000.00 10,000.00 

 

 
Health  

Dir. 
SWCD 

45. 
Social Service 

Delivery 

Public health 

service and 

Management 

Organize the celebration of  Child 

Health Promotion Week, World 

Breastfeeding Week, World Diabetes 

Day, World AIDS Day, Mental 

Health Day, world cancer day, World 

Malaria Day and Egg and Fruit Day 

Celebration 

Metro wide 
 

   
 

  
250,000.0

0 
34,000.00 299,000.00 

 

 
Health  

Dir. 

Finance, 

Central 

Admin, 

SWCD 

46. 
Social Service 

Delivery 

Public Health 

Service and 

Management 

Organise 1No sensitization 

programme for HIV/AIDS peer 

groups in the Metropolis 

Metro wide       6,000.00 6,000.00 

 

 MDPU Health Dir. 

47. 
Social Service 

Delivery 

Public Health 

Service and 

Management 

Organise 2No. Training workshops to 

help educate PLHIV on nutrition and 

gain employable skills 

 

Metro wide 
      10,000.00 10,000.00 

 

 MDPU 
SWCD, 

Health Dir. 



48. 
Social Service 

Delivery 

Public Health 

Service and 

Management 

Organise 4No. HTS at public 

gatherings  organised in the Tema 

Metropolis in line with achieving the 

first 90 of the 90-90-90 Targets 

Metro wide       18,000.00 18,000.00 

 

 MDPU Health Dir. 

49. 
Social Service 

Delivery 

Public health 

service and 

Management 

Anaemia in pregnancy Metro wide   
 

 

 

 

 

 

 

 8,000.00 8,000.00 

 

 
Health  

Dir. 

Central 

Admin, 

SWCD 

50. 
Social Service 

Delivery 

Public health 

service and 

Management 

Organise Sensitization and 

community – based intervention on 

diseases of public Health importance 

including , COVID – 19 and Non – 

Communicable Diseases e.g. Cancers, 

Hypertension, Diabetes, etc. 

Metro wide       22,000.00 22,000.00 

 

 
Health  

Dir. 

PR Unit., 

Central 

Admin, Env’t. 

Health Unit. 

51. 
Social Service 

Delivery 

Public health 

service and 

Management 

Build capacity for facility – based 

research and carry out research on 

factors associated with death of 

patient care of severe malnutrition 

management. Nutrition of the Aged 

(Baseline) and organise data 

validation exercise  

Metro wide   
 

 
   50,000.00 50,000,00 

 

 
Health  

Dir. 

TMA, CSOs 

Private 

Provider 

52. 
Social Service 

Delivery 

Public health 

service and 

Management 

Organise Testing for TB and Monitor 

the use of TB screening tool 
Metro wide       10,000.00 10,000.00 

 

 
Health  

Dir. 

TMA, CSOs 

Private 

Provider 

53. 
Social Service 

Delivery 

Public health 

service and 

Management 

Organise weekly Radio Health 

Programmes – Plan B Radio, Obonu, 

Monthly Community Health 

Information Centre Programmes and 

Community Durbars on Mental 

Health 

Metro wide  
 

 

 

 
   25,000.00 25,000.00 

 

 
Health  

Dir. 

TMA, CSOs 

Private 

Provider 

54. 
Social Service 

Delivery 

Public health 

service and 

Management 

Registration of indigents and PWD’s 

onto the NHIS 
Metro wide       

20,000.00 

(MP’s CF) 
20,000.00 

 

 
Health 

Dir. 
SWCD 

55. 
Social Service 

Delivery 

Social Welfare 

Community and 

Development 

Organize a sensitization program on 

child prostitution and teenage 

pregnancy for 50 stakeholders and 

200 school children 

Metro wide       15,174.00 15,174.00 

 

 
 SWCD 

Central  

Admin 

        

56. 

Social Service 

Delivery 

Social Welfare 

Community and 

Development 

Organize a sensitization program for 

100 adult on social protection 

intervention for the aged, orphans and 

vulnerable children and on the effects 

of streetism 

Metro wide    
 

 6,364.00  6,425.00 12,789.00 

 

 

 
 SWCD 

Central 

Admin 



      

57. 

Social Service 

Delivery 

Social Welfare 

Community and 

Development 

Sensitize 200 school children on 

adolescent pregnancy, child marriage 

and other harmful traditional 

practices. 

Metro wide    
 

  3,550.00 3,550.00 

 

 SWCD 
Education , 

Health 

       

58. 

Social Delivery 

Service  

 

Social Welfare 

Community and 

Development 

Identify and support 310 vulnerable 

children and persons access case 

management and integrated Social 

Services (ISS) 

Metro wide       29,536.00 29,536.00 

 

 SWCD 
Central 

Admin 

59. 

Social Delivery 

Service  

 

Social Welfare 

Community and 

Development 

Celebrate International Women’s Day 
Tema 

Manhean 
    3,050.00   

3,050.00 
 

 SWCD 
Central 

Admin 

60. 
Social Service 

Delivery  

Social Welfare 

Community and 

Development 

Organize 7 community animations 

and sensitization program in 18 

schools to shed light on child 

protection, Sexual and Gender Based 

Violence 

Metro wide   
 

 
 

12,430.00  7,143.00 19,573.00 

 

 SWCD 
Education 

,Health 

       

61. 

Social Service 

Delivery  

Social Welfare 

Community and 

Development 

Support PWDs with medical, 

educational and income generating 

activities  

       165,000.00 165,000.00 

 

 SWCD 

Central 

Admin, 

finance  

        

62. 

Social Service 

Delivery  

Social Welfare 

Community and 

Development 

Organize a skill Training program in 

the production of liquid soap and 

bleach to mark International Day of 

PWD’s 

Comm. 1    
 

 
 

4,191.00 4,191.00 

 

 
 

 SWCD  
Central 

Admin 

       

63. 

Social Service 

Delivery  

Social Welfare 

Community and 

Development 

Sensitize Assembly members and 

staff on child, adolescent, social 

protection and youth participation in 

entrepreneurship  

TMA    
 

  1,980.00  1,980.00 

 

 SWCD 
Central 

Admin 

         

64. 

Social Service 

Delivery  

Social Welfare 

Community and 

Development 

Train 40 day care attendants on child 

protection 
TMA      4,829.00  4,829.00 

 

 SWCD 
Central 

Admin 

65. 
Social Delivery 

Service  

Social Welfare 

Community and 

Development 

Disbursement of LEAP cash transfers TMA     
247,474.0

0 
  247,474.00 

 

  SWCD Finance 

         

66. 

Social Delivery 

Service  

Social Welfare 

Community and 

Development 

Inaugurate child protection committee 

and organize child protection needs 

and committee meetings in Tema 

Central and East 

TMA     
 

 
7,920.00 

4,946.00 12,866.00 

 

 SWCD 

Central 

Admin 

,Finance 

          

67. 

Social Delivery 

Service  

 

Social Welfare 

Community and 

Development 

Monitor 20 Non-Profit Organization 

(NPO) 
TMA      3,520.00  3,520.00 

 

 SWCD 
Central 

Admin 



           

68. 

Social Service 

Delivery 

Births and Deaths 

Registration 

Services 

Organise mass Registration, outreach 

and educational programmes of Births 

and Deaths within the Metropolis 

(visiting hospitals, clinic, maternity 

homes and weighing centres)   

Metro wide      24,000.00  24,000.00 

 

 

 

Births 

and 

Deaths 

DoT 

ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENT 

69. 

Infrastructure 

and Delivery 

management 

Physical and 

Spatial Planning 

Development 

Preparation of As – built Local plan  
Community 

12 
     67,000.00 

 

 67,000.00 

 

 

Physical 

planning 

Dept. 

MPCU 

70. 

Infrastructure 

and Delivery 

management 

Physical and 

Spatial Planning 

Development 

Organise public education on 

permitting laws and procedures 
Metro wide      48,200.00  48,200.00 

 

 

Physical 

planning 

Dept. 

Legal, PR 

Unit 

71. 

Infrastructure 

and Delivery 

management 

Physical and 

Spatial Planning 

Development 

Organise Field monitoring 

/inspections 
Metro wide      

125,700.0

0 
 125,700.00 

  

 

Physical 

planning 

Dept. 

Works  Dept. 

72. 

Infrastructure 

and Delivery 

management 

Physical and 

Spatial Planning 

Development 

Facilitate the implementation of 

Street Naming and property 

Addressing  

Metro wide      

 

629,590.0

0 

 629,590.00 

 

 
 

 

Physical 

planning 

Dept. 

MPCU 

73. 

Infrastructure 

and Delivery 

management 

Physical and 

Spatial Planning 

Development 

Renovation of office Space PPD      52,100.00  52,100.00 

  

 
Works  

Dept. 

Physical 

planning 

Dept. 

74. 
Social Services 

Delivery 

Education, Youth 

and Sports 

Management 

Building of Office Accommodation  Metro wide 
    

                                  

-     

                                  

-     

 

3,678,806.2

6  

 

3,678,806.2

6  

 

 
Educati

on Dir. 

Central 

Admin. 

75. 
Social Services 

Delivery 

Education, Youth 

and Sports 

Management 

Rehabilitation of Education Director's 

Residence 
Metro wide    

 
                                  

-     

                                  

-     

      

30,000.00  30000 

 

 
Educati

on Dir. 

Central 

Admin. 

76. 
Social Service 

Delivery 

Public health 

service and 

Management 

To renovate and equip 3 functional 

CHPS compounds for maximum 

coverage of catchment areas 

Metro wide       75,000.00 75,000.00 

 

 
Health  

Dir. 

Works. Dept. 

Finance 

77. 
Social Service 

Delivery 

Public health 

service and 

Management 

To acquire 5 community container 

posts for 5 urban CHPS to provide 

quality services 

Metro wide       250,000,00 250,000.00 

 

 
Health  

Dir. 

Works. Dept. 

CSO’s 

78. 

Infrastructure 

and Delivery 

management 

Public works 

services 

Construction of 4 storey TMA New 

Administration block at Comm.1  Comm. 1      2,000,000  
2,000,000.0

0 

 
 

Works 

Dept. 

Central 

Admin 

79. 

Infrastructure 

and Delivery 

management 

Public works 

services 

Construction of gatehouse and fence 

wall at Manhean Sec Tech SHS 
Tema 

Newtown 
        

 
 

Works 

Dept. 

Central 

Admin 



80. 

Infrastructure 

and Delivery 

management 

Public works 

services 

Construction of six- unit classroom at 

Manhean Presby. Manhean      20,000  20,000.00 

 

 
Works 

Dept. 

Educ. Dir. 

Central 

Admin 

81. 

Infrastructure 

and Delivery 

management 

Public works 

services 

Completion and extension of 

Kindergarten Block for Presby School 

at Tema Manhean 

Manhean         

 

 
Works 

Dept. 

Educ. Dir. 

Central 

Admin 

82. 

Infrastructure 

and Delivery 

management 

Public works 

services 

Construction of 2-storey classroom 

block with ancillary facility at Comm. 

7, No. 1 & 2 JHS  

Comm. 7     100,000 600,000  700,000.00 

 

 
Works 

Dept. 

Educ. Dir. 

Central 

Admin 

83. 

Infrastructure 

and Delivery 

management 

Public works 

services 

Construction of 2 – storey 12 –unit 

classroom block at Republic road JHS Comm. 4     100,000 600,000  700,000.00 
 

 
Works 

Dept. 

Educ. Dir. 

Central 

Admin 

84. 

Infrastructure 

and Delivery 

management 

Public works 

services 

Renovation of office block, 

Construction of fence wall and 

pavement at Tema East Sub-Metro 

Office 

Tema 

Newtown 
    100,000   100,000.00 

 

 
Works 

Dept. 

Central 

Admin 

85. 

Infrastructure 

and Delivery 

management 

Public works 

services 

Redevelopment of comm. 9 Cemetery   

Comm. 9     
250,000.0

0 
  250,000.00 

 
 

Works 

Dept. 

Central 

Admin 

86. 

Infrastructure 

Delivery and 

Management 

Public works 

services 

Construction of sandcrete 

fencewalls for selected schools in 

the metropolis (Tema Redemption 

Valley School, Rahmaniya 

Islamic3Basic School, Comm. 8 No. 

1, No. 2  and Comm. 8 No. 3 JHS, 

Comm. 4 No. 2  Primary, Comm.1 

Presby primary and Oninku drive 1 

and 2 primary and JHS, Manhean 

prim and Methodist Basic, St Peter’s 

Catholic Basic and Manhean SDA 

Basic, wall Nii Adjetey Ansah 

Memorial JHS, Manhean primary and 

JHS, Comm.7 No. 1 basic and 

primary, TMA Comm.7 social centre 

Metro wide      2,400,000  2,400,000 

 

 
Works 

Dept. 
Educ. Dir. 

87. 

Infrastructure 

Delivery and 

Management 

Public works 

services 

Construction of 4-Storey 100 Bed 

Capacity Hospital at Tema Manhean  Manhean       12,000,000 
12,000,000.

00 

 
 

Works 

Dept. 
Health Dir. 

88. 

Infrastructure 

Delivery and 

Management 

Public works 

services 

Construction of 1No. school feeding 

kitchen  
     

100,000.0

0 
  100,000.00 

 
 

Works 

Dept. 

Central 

Admin. 



89. 

Infrastructure 

Delivery and 

Management 

Public works 

services 

Rehabilitation of TMA day care 

Comm. 1     
150,000.0

0 
  150,000.00 

 

 
Works 

Dept. 
Educ. Dir. 

90. 

Infrastructure 

Delivery and 

Management 

Public works 

services 

Construction and fencing of CHPS 

compounds       
596,704.0

0 
 596,704.00 

 

 
Works 

Dept. 
Health Dir. 

91. 

Infrastructure 

Delivery and 

Management 

Public works 

services 

Construction fencewall around 

manhean market Manhean      200,000  200,000.00 

 

 
Works 

Dept. 

Central 

Admin. 

92. 

Infrastructure 

Delivery and 

Management 

Public works 

services 

Paving of NAFPTA fish processing 

centre at Tema Newtown 
Tema 

Newtown 
    50,000 100,000  150,000.00 

 
 

Works 

Dept. 

Central 

Admin. 

93. 

Infrastructure 

Delivery and 

Management 

Public works 

services 

Construction of 5 fish drying 

platforms 
Tema 

Newtown 
     35,000  35,000.00 

 
 

Works 

Dept. 

Central 

Admin. 

94. 

Infrastructure 

Delivery and 

Management 

Public works 

services 

Completion of shed and construction 

of washrooms at TMA fish 

processing hub 

Tema 

Newtown 
    100,000 50,000 150,000 300,000 

 
 

Works 

Dept. 

Central 

Admin. 

95. 

Infrastructure 

Delivery and 

Management 

Public works 

services 
Construction 2No. bridges 

Tema 

Newtown 
     

200,000.0

0 
 200,000.00 

 
 

Works 

Dept. 

DUR, 

Central 

Admin 

96. 

Infrastructure 

Delivery and 

Management 

Public works 

services 
Paving of El – Paso lorry  station Comm. 1     25,000 25,000  50,000.00 

 
 DoT 

Works Dept. 

DUR 

97. 

Infrastructure 

Delivery and 

Management 

Public works 

services 
Redevelop Mankoadze Terminal Comm. 1     

1,160,891.

00 
  

1,160,891.0

0 

 
 DoT 

Works Dept. 

DUR 

98 

Infrastructure 

Delivery and 

Management 

Public works 

services 

Facilitate the construction of Site 20 

Bus terminal 
Comm. 1      15,000  15,000.00 

 
 DoT 

Works Dept. 

DUR 

99. 

Infrastructure 

Delivery and 

Management 

Public works 

services 

Provision of polytanks and water 

system      
45,000.00 

(MPCF) 
  45,000.00 

 
 

Works 

Dept. 
Env. Health 

100. 

Infrastructure 

Delivery and 

Management 

Public works 

services 

Construction of animal pound at 

abattoir        
200,000.0

0 
 200,000.00 

 
 

Works 

Dept. 
Env. Health 

101. 

Infrastructure 

Delivery and 

Management 

Public works 

services 

Provision and furnishing of a 

container office for birth and death 

registry at Tema general hospital  

Comm. 11      50,000.00  50,000.00 
 

 
Works 

Dept. 

Birth and 

Death 

102. 

Infrastructure 

Delivery and 

Management 

Public works 

services 

Provision and furnishing of a 

container office for ART Unit at the 

Manhean Polyclnic  

Tema 

Newtown 
     50,000.00  50,000.00 

 
 

Works 

Dept. 
Health Dir. 



103. 

Infrastructure 

Delivery and 

Management 

Public works 

services 

Construction of police post at 

bankuman and maintenance of two 

other stations 

Tema 

Newtown 
    

315,000.0

0 
  315,000.00 

 

 
Works 

Dept. 
Ghana Police 

104. 

Infrastructure 

Delivery and 

Management 

Public works 

services 

Construction of 14No. seater WC 

toilet with ancillary facilities Metro wide         

 

 
Works 

Dept. 
Env. Health 

105. 

Infrastructure 

Delivery and 

Management 

Public works 

services 

Construction of 14No. seater WC 

toilet with ancillary facilities Metro wide         

 

 
Works 

Dept. 
Env. Health 

106. 

Infrastructure 

Delivery and 

Management 

Transport and 

Traffic 

Management  

Manage and update database on 

transport operations in the Metropolis   
Metro wide      16,000.00  16,000.00 

 

  DoT 
Central 

Admin 

107. 

Infrastructure 

Delivery and 

Management 

Transport  and 

Traffic  

Management  

Organize 2 No. meetings with 

operators entities on the relevant 

public transport issues 

Metro wide      

116 

            

16,,000.00 

 

116 

            

16,000.00 

 

 DoT 

C 

Central 

Admin 

          

108.     

Infrastructure 

Delivery and 

Management 

Transport  and 

Traffic  

Management  

Digitize public Transport routes in the 

metropolis 
Metro wide       40,000.00 40,000.00 

 

  DoT 
Central 

Admin 

109. 

Infrastructure 

and Delivery 

Management 

Transport  and 

Traffic  

Management  

Implement local Area Traffic and 

parking  plans for Tema 
Comm. 1         

 

 DoT 
Central 

Admin 

110. 

Infrastructure 

and Delivery 

Management 

Transport  and 

Traffic  

Management  

Conduct Quarterly Monitoring 

Exercise within the Metropolis 
Metro wide      24,000.00  24,000.00 

 

  DoT 
Central  

Admin 

111. 

Infrastructure 

and Delivery 

Management 

Transport  and 

Traffic  

Management  

Regulates the operations of Haulage 

Truck operators towards restoring 

sanity and improving revenue 

generation 

Metro wide 
 

 
    32,000.00  32,000.00 

 

 DoT 

Legal Dept. 

Ghana Police, 

Finance 

112. 

Infrastructure 

and Delivery 

Management 

Transport and 

Traffic 

Management 

Organize 1 No. refresher training for 

commercial drivers in Tema 
Metro wide      20,000.00  20,000.00 

 

  DoT 
Central 

Admin 

113. 

Infrastructure 

and Delivery 

Management 

Transport and 

Traffic 

Management 

Organize 2 No. Road safety education 

programmes for drivers and 

pedestrians in the metropolis 

Metro wide      14,400.00  14,400.00 

 

 DoT 

Police, 

MTTD, 

NRSA 

114. 

Infrastructure 

and Delivery 

Management 

Transport and 

Traffic 

Management 

Facilitate the provision of 30 road 

signs and other road furniture at 

relevant points 

Metro wide     30,000.00   30,000.00 

 

 DoT DUR 

115. 

Infrastructure 

and Delivery 

Management 

Transport and 

Traffic 

Management 

Supervise operation of commercial 

towing of wrongfully parked vehicles 
Metro wide      20,000.00  20,000.00 

 

  DoT Metro Guards 



116. 

Infrastructure 

and Delivery 

Management 

Transport and 

Traffic 

Management 

Undertake 2 No. routine maintenance 

of Terminal within the Tema 

Metropolis 

Metro wide     
400,000.0

0 
  400,000.00 

 

  DoT DUR, Works 

117. 

Infrastructure 

and Delivery 

Management 

Transport and 

Traffic 

Management 

Monitor and supervise  the 

implementation of the street parking 

interventions on selected corridors 

Meridian 

Road, CBD 
    12,000.00   12,000.00 

 

  DoT DUR 

118. 

Infrastructural 

Delivery and 

management 

Road 

Management 
Surfacing of Roads Metro wide        

2,264,543.5

8 

 

 DUR Transp. Dept. 

119. 

Infrastructural 

Delivery and 

management 

Road 

Management 
Resealing of selected roads in TMA 

Metro wide 

 

 

       
1,303,534.3

2 

 

 DUR 
Transp. Dept. 

Works Dept. 

120. 

Infrastructural 

Delivery and 

management 

Road 

Management 
Drainage works within Tema Metro wide        

1,485,480.4

8 

 

 DUR Works Dept. 

121. 

Infrastructural 

Delivery and 

management 

Road 

Management 

Traffic management & Safety within 

Tema Metropolis 
Metro wide        

1,832,911.2

4 

 

 DUR 
Central 

Admin 

122. 

Infrastructure 

and Delivery 

Management 

Transport and 

Traffic 

Management 

Facilitate the development of haulage 

and truck parking terminal 
Metro wide      30,000.00  30,000.00 

 

 DoT Works, DUR 

123. 

Infrastructure 

and Delivery 

Management 

Transport and 

Traffic 

Management 

Conduct junction improvement works 

at the padmore intersection 
Comm. 1      

500,000.0

0 
 500,000.00 

 

 DUR 
DoT, Works 

Dept. 

124. 

Infrastructural 

Delivery and 

management 

Physical and 

Spatial Planning 

Development 

Undertake a mapping exercise to 

delineate/ buffer and strengthen the 

enforcement of bye-laws to protect 

reserved lands, green belts, parks and 

open spaces  

Metro wide      10,000.00  10,000.00 

 

 PPD Hort. Unit. 

125. 

Infrastructural 

Delivery and 

management 

Physical and 

Spatial Planning 

Development 

Undertake reclamation exercise with 

Taskforce on encroached parts of the 

Ramser sites for threatened epidemic 

and rare species of birds 

Metro wide      20,000.00  20,000.00 

 

 PPD Hort. Unit. 

126. 

Infrastructural 

Delivery and 

management 

Physical and 

Spatial Planning 

Development 

Organize stakeholders consultations 

on the management and protection of 

reserved lands, green belts, parks and 

open spaces 

Metro wide      30,000.00  30,000.00 

 

 
Hort. 

Unit. 
PPD 

127. 

Infrastructural 

Delivery and 

management 

Physical and 

Spatial Planning 

Development 

Tree planting along ceremonial streets 

and parks to act as wind break 
Metro wide      20,000.00  20,000.00 

 

 
Hort. 

Unit. 

Agric Dir, 

Budget 



128. 

Infrastructural 

Delivery and 

management 

Physical and 

Spatial Planning 

Development 

Undertake a sensitization on climate 

change project to engage  pupils and 

youth on environment and sanitation 

cleanliness, disaster, risk reduction 

Metro wide      15,000.00  15,000.00 

 

 
Hort. 

Unit. 

Agric Dir, 

Budget, ISD, 

PR unit 

129. 

Infrastructural 

Delivery and 

management 

Physical and 

Spatial Planning 

Development 

Plant trees and restore mangroves 

within the Chemu lagoon area   
Metro wide      20,000.00  20,000.00 

 

 
Hort. 

Unit. 

Agric. Dir., 

Budget 

130. 

Infrastructural 

Delivery and 

management 

Physical and 

Spatial Planning 

Development 

Grass cutting and pruning of trees 

within the Metropolis 
Metro wide      50,000.00  50,000.00 

 

 
Hort. 

Unit. 

Budget, 

MDPU Agric. 

131. 

Infrastructural 

Delivery and 

management 

Physical and 

Spatial Planning 

Development 

Organize re-afforestation 

collaboration with the private sector 

and civil society   

Metro wide      
200,000.0

0 
 200,000.00 

 

 
Hort. 

Unit. 

MDPU, 

Central 

Admin. 

132. 

Environmental 

and Sanitation 

Management 

Environmental 

Protection and 

Waste 

Management 

Nuisance control and enforcement of 

standards   
Metro wide      80,750.00  80,750.00 

 

 

 

Env. 

Health 
Waste Mgt. 

       

133. 

Environmental 

and Sanitation 

Management 

Environmental 

Protection and 

Waste 

Management 

Routine inspection of all types of 

premises 
Metro wide      

157,280.0

0 
 157,280.00 

 

 
Env. 

Health 
Waste Mgt. 

      

134. 

Environmental 

and Sanitation 

Management 

Environmental 

Protection and 

Waste 

Management 

Control of stray animals by effecting 

arrests 
Metro wide      

33,494.00

0 
 33,494.000 

 

 
Env. 

Health 

Waste Mgt. 

Agric Dir. 

       

135. 

Environmental 

and Sanitation 

Management 

Environmental 

Protection and 

Waste 

Management 

Disinfection and disinfestation of pest 

and vector control 
Metro wide      69,480.00  69,480.00 

 

 
Env. 

Health 
Waste Mgt. 

     

136. 

Environmental 

and Sanitation 

Management 

Environmental 

Protection and 

Waste 

Management 

Disposal of the dead and cemetery 

management 
Metro wide      43,440.00  43,440.00 

 

 
 

Env. 

Health 
Waste Mgt. 

    

137. 

Environmental 

and Sanitation 

Management 

Environmental 

Protection and 

Waste 

Management 

Control of Industrial pollution (Noise, 

Air and Liquid waste) 
Metro wide      83,500.00  83,500.00 

 

 
Env. 

Health 
Waste Mgt. 

        

138. 

Environmental 

and Sanitation 

Management 

Environmental 

Protection and 

Waste 

Management 

Environmental sanitation: cleansing 

and Monitoring of sanitation services 
Metro wide      

120,444.0

0 
 120,444.00 

 

 
Env. 

Health 
Waste Mgt. 



        

139. 

Environmental 

and Sanitation 

Management 

Environmental 

Protection and 

Waste 

Management 

Prosecution of sanitary offenders Metro wide      2,820.00  2,820.00 

 

 
Env. 

Health 
Ghana Police 

     

140. 

Environmental 

and sanitation 

management 

Environmental 

Protection and 

Waste 

Management 

Collection of Waste in the Metropolis 

at least once a week. Educate public 

to desist from dumping solid waste 

indiscriminately 

Metro wide         
                                 

-    

                              

250,000.0

0  

                                    

-    

                                 

250,000.00  

 

   WMD 
Env. Health 

Dept. 

141. 

Environmental 

and sanitation 

management 

Environmental 

Protection and 

Waste 

Management 

Replacement of collapsed sewers and 

construction of damaged manholes   
Metro wide         

                                 

-    

                           

10,500,00.

00  

                                    

-    

                           

10,500,00.0

0  

 

   WMD 

Works Dept. 

Env. Health 

Unit 

          

142. 

Environmental 

and sanitation 

management 

Environmental 

Protection and 

Waste 

Management 

Carrying out regular desilting of 

drains and culverts in the Metropolis 

to allow free flow of water 

Metro wide                      

                           

4,200,000.

00  

                                    

-    

                           

4,200,000.0

0  

 

   WMD 
Env. Health 

Unit. 

143. 

Environmental 

and sanitation 

management 

Environmental 

Protection and 

Waste 

Management 

Provide households toilets under 

GAMA Water and sanitation project 

and Educate households to ensure that 

there are toilets in each household 

Metro wide         
                                 

-    

                              

3,000,000.

00  

                                    

-    

                              

3,000,000.0

0  

 

   WMD 
Central 

Admin 

144. 

Environmental 

and sanitation 

management 

Environmental 

Protection and 

Waste 

Management 

Procurement of 8 No. containers for 

waste collection 
Metro wide                     - 

                              

300,000.0

0  

                                    

-    

                                 

300,000.00 

 

   WMD 

Finance, 

Proc. Unit 

Env. Health 

145. 

Environmental 

and sanitation 

management 

Environmental 

Protection and 

Waste 

Management 

Desilting pumping station 1,2 & 3 
Comm. 1, 2 

and 5 
     

300,000.0

0 
 300,000.00 

 

 WMD 

Works Dept. 

Env. Health 

Dept. 

146. 

Environmental 

and sanitation 

management 

Environmental 

Protection and 

Waste 

Management 

Acquisition of land for the 

construction of 2 additional cells for 

extended landfill and waste – to – 

energy project and Prosecute 

encroachers of the land around the 

landfill site 

Metro wide      
300,000.0

0 
 300,000.00 

 

 WMD 
Env. Health 

Dept. 

147. 

Environmental 

and sanitation 

management 

Environmental 

Protection and 

Waste 

Management 

Collection of data on sewer and solid 

waste 
Metro wide      

100,000.0

0 
 100,000.00 

 

 WMD 
Env. Health 

Dept. 

148. 

Management 

and 

administration  

Admin /Finance 
Construction of Bio digester Toilet 

Facilities 
TCSM         

 

 
Works 

Dept. 
WMD 



149. 

Management 

and 

administration  

Finance 
Organize 2 Clean – up exercise for 

each quarter 
TCSM         

 

 WMD Env. Health 

GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY 

150. 

Management 

and 

administration 

General 

administration 

Organize 5No. General Assembly and 

4No. Authority Committee Meetings 
TMA          - 

189,320.0

0 
- 189,320.00     

Central 

Admin. 

Finance, 

Budget 

151. 

Management 

and 

administration 

General 

administration 

Organize 5No.meetings for the 12 

Sub-Committees 
TMA         - 

110,400.0

0 
- 110,400.00     

Central 

Admin. 

Finance, 

Budget 

152. 

Management 

and 

administration 

General 

administration 
Organize 4No. PRCC meetings TMA         - 20,200.00 - 20,200.00     

Central 

Admin. 

Finance, 

Budget 

153. 

Management 

and 

administration 

General 

administration 

Organize General Management 

meetings 
TMA      42,960.00  42,960.00   

Central 

Admin. 

Finance, 

Budget 

154. 

Management 

and 

administration 

General 

administration 

Organize 6No. Metropolitan Security 

Council Meetings 
TMA         - 

374,000.0

0 
40,000.00 414,000.00     

Central 

Admin. 

Finance, 

Budget 

155. 

Management 

and 

administration 

General 

administration 

Organize 6No. Audit Committee 

Meetings 
TMA         - 55,080.00 - 55,080.00     

Central 

Admin. 

Finance, 

Budget 

156. 

Management 

and 

administration 

General 

administration 

Organize 10No. Town Hall meetings 

in electoral areas and communities 
Metro wide         - 

213,900.0

0 
- 213,900.00     

Central 

Admin. 

Finance, 

Budget 

157. 

Management 

and 

administration 

General 

administration 
Organize 2No. Biannual Meetings TMA         - 14,400.00 - 14,400.00     

Central 

Admin. 

Finance, 

Budget 

158. 

Management 

and 

administration 

General 

administration 
Strengthen Sister-city relationships TMA         - 70,000.00 - 70,000.00     

Central 

Admin. 

Finance, 

Budget 

159. 

Management 

and 

administration 

General 

administration 

Organize 3No. National Celebrations 

(Independence Day, Farmers day, 

workers day) 

Metro wide         
300,000.0

0 

450,000.0

0 
- 750,000.00     

Central 

Admin. 

Finance, 

Budget 

160. 

Management 

and 

administration 

General 

administration 

Organise 4No. Metro Health 

Management Committee 
TMA         - 25,200.00 - 25,200.00     

Central 

Admin. 

Finance, 

Budget 

161. 

Management 

and 

administration 

General 

administration 

Organize Metro. Education Oversight 

Committee 
     - 25,200.00 - 25,200.00   

Central 

Admin 
Educ. Dir. 



162. 

Management 

and 

administration 

General 

administration 

Organize 4 No. Metro Sports 

Committee 
TMA     - 25,200.00 - 25,200.00   

Central 

Admin 
Educ. Dir. 

163. 

Management 

and 

administration 

General 

administration 

Procurement of pick up for the unit 

TMA      
300,000.0

0 
 300,000.00   

Central 

Admin 

Finance, 

Budget 

164. 

Management 

and 

administration 

General 

administration 

Award scholarships to brilliant but 

needy students TMA       60,000.000 60,000.000   
Central 

Admin 

Finance, 

Budget 

165. 

Management 

and 

administration 

General 

administration 

Implementation of Members of 

Parliament (MPs) constituency 

projects programmes 

Metro wide         
1,000,000.

00 

                                                  

-    

                                    

-    

1,000,000.0

0 
    

Central 

Admin 

Finance, 

MDPU 

166. 

Management 

and 

administration  

General 

administration 

Organise 4 Quarterly Sub Metro 

Councillor’s Meeting, Sub C’tte 

Meeting (Fin & Admin ) (Dev’t. and 

Services) and Stakeholder’s Meetings 

TCSM         

 

 
Central 

Admin 
Finance 

167. 

Management 

and 

administration 

Planning and 

coordination 
Organise quarterly MPCU meetings TMA      47,100.00  47,100.00 

 

 MDPU 
Central 

Admin 

      

168. 

Management 

and 

administration 

Planning and 

Coordination 

Mid-year Review of 2023 AAP, 

prepare 2023 Quarterly progress 

reports and 2024 AAP  

TMA       50,000.00  50,000.00 

 

 MDPU 
Central 

Admin 

169. 

Management 

and 

administration 

General 

Administration 
Procure general goods and services TMA     

1,490,000.

00 

20,006,69

3.26 
- 

21,496,6932

6 
  

Central 

Admin 
Finance 

170. 

Management 

and 

administration 

General 

Administration 

Procure office furniture, equipment 

and stationery  
TMA         

1,540,000.

00 

20,106,69

3.26 
-  

21,646,693.

26 
    

Central 

Admin 
Finance 

171. 

Infrastructure 

and Delivery 

management 

Physical and 

Spatial Planning 

Development 

Organize 12No. spatial planning 

Committee meetings 
TMA      

199,908.0

0 
 162,168.00 

 

 
 

 

Physical 

planning 

Dept. 

Works  Dept. 

172. 

Management 

and 

administration 

Budget and 

Rating 

Organise quarterly Budget, LED 

Committee meetings 
TMA         

                                 

-    
80,000.00 

                                    

-    
80,000.00     Budget Finance  

173. 
Social Services 

Delivery 

Education, Youth 

and Sports 

Management 

Monitor School Feeding operations in 

the metropolis 
Metro wide         

                                 

-    
10,000.00 

                                    

-    
10,000.00     MDPU 

Central 

Admin 

174. 

Social Delivery 

Service  

 

Social Welfare 

Community and 

Development 

Organize review meeting  for 50 

stakeholders on inter-sectorial 

Standard Operational Procedures 

TMA       UNICEF 7540.00 

 

 SWCD 
Education, 

Health 



175. 
Social Delivery 

Service  

Public health 

service and 

Management 

Organise 4No MAC quarterly 

meetings 
TMA       8,000.00 8,000.00 

 

 MDPU Health Dir.` 

176. 

Infrastructural 

Delivery and 

management 

Physical and 

Spatial Planning 

Development 

Organize 1 No. Training program for 

horticulture staff to enhance their 

skills on the job 

Metro wide      6,000.00  6,000.00 

 

 
Hort. 

Unit 
HR Dept 

177. 
Social Service 

Delivery 

Births and Death 

Registration 

Service 

Training of staff, volunteers and 

personnel on data collection and 

client interrelationship 

Metro wide         

 

 

Birth 

and 

Death 

Central 

Admin. 

178. 

Environmental 

and sanitation 

management 

Environmental 

Protection and 

Waste 

Management 

Training of 12 staff (10 

Environmental Health Officers, 1 

Director and one HR) in sanitation 

management 

Metro wide         
                                 

-    

                            

220,000.0

0  

                                    

-    

                                 

220,000.00  

 

   WMD 
Central 

Admin 

179. 

Environmental 

and sanitation 

management 

Environmental 

Protection and 

Waste 

Management 

Education of people to stop 

indiscriminate dumping of liquid and 

solid waste 

Metro wide      
200,000.0

0 
 200,000.00 

 

 WMD 
Env. Health 

Dept. 

180. 

Management 

and 

administration  

Revenue /Task 

Force 

Organize 4 Quarterly Revenue 

Mobilization Exercise 
TCSM         

 

  Finance 

Budget, 

Central 

Admin 

181. 

Management 

and 

administration  

Admin / Revenue 

/Finance 

Organize 4 Quarterly Capacity 

Building Training For Staff And 

revenue collectors, Training For 

Records Staff and Sensitization And 

Training Programs on Public Health 

TCSM         

 

 
HR 

Dept.  
Finance 

182. 

Management 

and 

administration  

NADMO/Environ

ment Health 

Sensitization Training on Disaster 

Mgt. and Risk Reduction  
TCSM         

 

  
NADM

O 

Finance / 

Admin 

183. 

Management 

and 

administration  

Finance and Audit 
Organise Cash Management and 

performance audit 
TMA      75,000.00  75,000.00 

 

 
Internal 

audit 

Finance /sub 

structure 

184. 

Management 

and 

administration  

Finance and Audit Governance and administration audit TMA      10,000.00  10,000.00 

 

 
Internal 

audit 

Finance/Hum

an resource 

185. 

Management 

and 

administration  

Finance and Audit 
Audit of sub structures (Tema East 

and Tema Central ) 
TMA      12,000.00  12,000.00 

 

 
Internal 

audit 

Finance and 

sub structure 

186. 

Management 

and 

administration  

Finance and Audit 
Preparation and implementation of 

enterprise risk management 
TMA    

 

 
 60,000.00  60,000.00 

 

 
Internal 

audit 
Finance 



187. 

Management 

and 

administration  

Budget and 

Rating  

Organise 10-day fee fixing 

Consultative meeting with recognised 

rate payers  

Metro wide      28,600.00  28,600.00 

 

 Budget  

Central 

Admin, 

Finance 

188. 

Management 

and 

administration  

Budget and 

Rating  

Gazette of the 2024 fee fixing and 

rate imposition by December, 2023 
TMA   

 

 
  32,000.00  32,000.00 

 

 Budget  

Central 

Admin, 

Finance 

189. 

Management 

and 

administration  

Budget and 

Rating  

Organize a 2 day training program  

for the members of the budget 

committee on the preparation of 

programme based budget 

TMA      23,000.00  23,000.00 

 

 Budget  
Finance, HR 

Dept. 

190. 

Management 

and 

administration  

Budget and 

Rating  

To review 2023 budget and prepare 

2024 composite budget 
TMA    

 

 
 

 

40,000.00 
20,000.00 60,000.00 

 

 Budget  
Central 

Admin 

191. 

Management 

and 

administration  

Budget and 

Rating  

To prepare 2024 Revenue 

improvement action plan for effective 

revenue mobilization 

 

TMA 

 

 
    20,000.00  20,000.00 

 

 Budget  Finance 

           

192. 

Management 

and 

administration  

Budget and 

Rating  
To update revenue database  TMA      40,000.00  40,000.00 

 

 Budget  Finance 

            

193. 

Management 

and 

administration  

Budget and 

Rating  

Hold two (2) budget dissemination 

fora in the metropolis 
Metro wide      50,000.00  50,000.00 

 

 Budget  Finance 

             

194. 

Management 

and 

administration  

Hunan Resource 

management  

Conduct training for 40 revenue 

Officers on revenue mobilization  
TMA      

250,000.0

0 
 250,000.00 

 

 
HR 

Dept. 
Finance  

EMERGENCY PLANNING AND REPONSE (INCLUDING COVID – 19 RECOVERY PLAN) 

195. 

Environment 

and sanitation   

 

Environment 

Protection and 

Waste 

Management 

Sensitize and create public awareness 

on Disaster Risk Reduction (DRR) 

in12  communities and 8 markets 

(fire, diseases, epidemics ,flood etc. 

Metro wide      50,700.00  
 

50,700.00 

 

 
NADM

O 

GES, 

GNFS,GHS,N

AS 

196. 

Environment 

and sanitation   

 

Environment 

Protection and 

Waste 

Management 

Organize educational programmes in 

16 schools (JHS AND SHS) on 

Disaster Prevention and Risk 

Reduction 

Metro wide      67,600.00  67,600.00 

 

 
NADM

O 
ISD 

197. 

Environment 

and sanitation   

 

Environment 

Protection and 

Waste 

Management 

Organize Public Awareness And 

Early Flood Warning Sensitization in 

disaster prone area 

Metro wide      33,800.00  33,800.00 

 

 

 

 
NADM

O 
PR UNIT 

198. 
Social Service 

Delivery 

Environmental 

Protection and 

Waste 

Management 

Identity and Monitor hazard and risk 

activities to reduce impact of climate 

change 

Metro wide      33,800.00  33,800.00 

 

 
NADM

O 
PR UNIT 



199. 
Social Service 

Delivery 

Environmental 

Protection and 

Waste 

Management 

Provide training for 60 disaster 

volunteers on basic disaster 

management and rescue operation. 

Also  provide  training for TMA & 

NADMO staff on occupational health 

and workplace safety 

Metro wide      33,800.00  33,800.00 

 

 
NADM

O 

GNFS \Police 

NAS/RESCU

E TEAM 

200. 
Social Service 

Delivery 

Environmental 

Welfare and 

community 

Management 

Awareness creation and sensitization 

exercise on safety and first Aid 

Treatment at the beaches 

Metro wide      33,800.00  33,800.00 

 

 
NADM

O 

GRCS ,TMA 

UNDP 

201. 
Social Service 

Delivery 

Environmental 

Welfare and 

community 

Management 

Procurement of relief items to disaster 

victims 
Metro wide      

200,000.0

0 
 200,000.00 

 

 
NADM

O 

Central 

Admin, 

IMPLEMENTATION, COORDINATION AND MONITORING 

202. 

Management 

and 

administration 

Planning and 

Coordination 

Review 2023 AAP and prepare 2024 

AAP and Quarterly and Annual 

progress reports 

TMA      50,000.00  50,000.00 
 

 MDPU 
Central 

Admin. 

203. 

Management 

and 

administration  

Human Resource 

Management 

Prepare 2023 Training Needs 

Assessment and capacity Building 

Plan 

TMA 
 

 

 

    5,574.00  5,574.00 

  

 
HR 

Dept. 

Central 

Admin 

204. 

Management 

and 

administration 

Planning and 

Coordination 

Organize 4 social accountability/town 

hall meetings TMA      
62,360 

 
62,360 

 

 MDPU 
Central 

Admin 

205. 

Management 

and 

administration 

Planning and 

Coordination 

Organize 12 Monitoring and 

Evaluation assignments  TMA      
107,760 

 
 

107,760 

 

 

 MDPU 
Central 

Admin 

206. 

Management 

and 

administration 

Planning and 

Coordination 

Organize meeting for Marine 

Pollution Technical Committee TMA      
19,960 

 
 

19,960 

 

 
 MDPU 

Central 

Admin 

207. 

Management 

and 

administration 

Planning and 

Coordination 
Organize termly MIC meetings 

TMA      
14,700.00 

 
 

14,700.00 

 

 
 MDPU 

Central 

Admin 

208. 

Management 

and 

administration 

Planning and 

Coordination 

Organize 4 Metro Implementation 

Committee Meetings (1D1F) TMA      
8,960 

 

 
8,960 

 

 
 MDPU 

Central 

Admin 

209.     

Management 

and 

administration 

Planning and 

Coordination 

Organize 24 site inspections for 

physical projects TMA      
62,160 

 

 
62,160 

 

 
 MDPU 

Central 

Admin 

210. 

Management 

and 

administration 

Planning and 

Coordination 
Coordination of PMI-WILL project  

TMA      
13,290.00  

13,290.00 

 

 
 MDPU 

Central 

Admin 



211. 

Management 

and 

administration  

Human Resource 

Management 

Implement Capacity Building 

(Training & Development) Plan 
TMA     14,500.00 

111,150.0

0 140,000.00 265,650.00 

 

 
HR 

Dept. 

Central 

Admin 

212. 

Infrastructural 

Delivery and 

management 

Physical and 

Spatial Planning 

Development 

Procurement of petty tools, 

equipment, uniform and protective 

clothing 

Metro wide      50,000.00  50,000.00 

 

 

Horticul

ture 

Dept. 

Finance Dept. 

Proc. Unit 

213. 

Environmental 

and sanitation 

management 

Environmental 

Protection and 

Waste 

Management 

Procurement office equipment   Metro wide        

       

253,000.0

0 

                                    

-    

       

253,000.00 

 

   WMD 
Finance 

Proc. Unit 

214. 

Management 

and 

administration  

Revenue/Task 

Force /Admin 

Revenue Monitoring And Evaluation 

Exercise 
         

 
 Finance 

Central 

Admin 

215. 

Management 

and 

administration  

Human Resource 

Management 

Prepare composite Budget for 2023 

compensation 
TMA      800.0  800.00 

   

 
HR 

DEPT. 

Central 

Admin 

216. 

Management 

and 

administration  

Human Resource 

Management 

Co-ordinate the implementation of 

performance Management 

System/Staff Appraisal 

TMA      4,400.00  4,400.00 
  

 
HR 

DEPT. 

Central 

Admin  

217. 

Management 

and 

administration  

Human Resource 

Management 

Review and update of nominal & 

payroll and establish Vacancies  
TMA        x 

  

 
HR 

DEPT. 

Central 

Admin 

218. 

Management 

and 

administration  

Human Resource 

Management 

Prepare and update staff Promotion 

Register 
TMA  

 

     
 

 x 

 

 
HR 

DEPT. 

Central 

Admin 

219. 

Management 

and 

administration  

Human Resource 

Management 

Input/Update Human Resource 

Management Information System 

(HRMIS) 

TMA      2,400.00  2,400.00 
  

 
HR 

DEPT. 

Central 

Admin 

220. 

Management 

and 

administration  

Human Resource 

Management 
Undertake staff  Audit & Monitoring  TMA 

 

  
 

 

 

  3,000.00  3,000.00 

 

 
HR 

DEPT. 
Internal Audit 

221. 

Management 

and 

administration  

Human Resource 

Management 
End of Year Incentive for Staff TMA  

 

    
450,000.0

0 
 450,000.00 

 

 
HR 

DEPT. 
Proc. Unit 

222. 

Management 

and 

administration  

Human Resource 

Management 

Facilitate the preparation of Job 

Description /Schedule for staff and 

update 

TMA      3,250.00  3,250.00 
  

 
HR 

DEPT. 
 

223. 

Management 

and 

administration  

Human Resource 

Management 

Prepare and submit Quarterly and 

annual Capacity Building Report 
TMA      3,520.00  3,520.00 

 

 
HR 

DEPT. 
 



224. 

Management 

and 

administration  

Human Resource 

Management 
Preparation of post Training Report TMA   

 

   3,300.00  3,300.00 

 

 
HR 

DEPT. 
 

225. 

Management 

and 

administration  

Human Resource 

Management 

National Service Personnel Request, 

Postings, Election and Orientation  
TMA 

 

 

 

 

 

   
110,000.0

0 
 110,000.00 

 

 
HR 

DEPT. 

Central 

Admin 

226. 

Management 

and 

administration  

Human Resource 

Management 

Organize Staff Durbar and forum for 

best Worker Award Scheme 
TMA 

 

 

 

 

 

   66,687.00  66,687.00 

 

 
HR 

DEPT. 

Central 

Admin 

227. 

Management 

and 

Administration  

Legal Service  
Invite churches for training on 

marriage registration 
TMA      26,000.00  26,000.00 

 

  
Legal 

Dept. 
Marriage Unit 

228. 

Management 

and 

Administration 

Legal Service 
Training of Metro guards on bye-laws 

of TMA 
TMA      3,660.00  3,660.00 

 

  
Legal 

Dept. 

Human 

Resource 

229. 

Management 

and 

administration  

General 

Administration 

Organize Community Action 

Program (Mayor’s engagement with 

communities) 

Metro wide      96,428.00  96,428.00 
  

 
P/R 

Unit 

Admin 

Planning Unit 

230. 

Management 

and 

administration  

General 

Administration 

Organize Radio Talk shows (Time 

with TMA ) 
Metro wide      24,000.00  24,000.00 

  

 
P/R 

Unit 

ISD, Budget. 

Finance 

231. 

Management 

and 

administration  

General 

Administration 

Production of promotional 

documentary on the Assembly’s 

activities (Documentary to be shown 

via Mobile Cinema Van throughout 

the metropolis ) 

Metro wide    
 

 

 

 30,000.00  30,000.00 

 

  

 
P/R 

Unit 

MDPU 

NBSSI 

Tourism  

232. 

Management 

and 

administration  

General 

Administration 

Media  

Engagements 
Metro wide      36,480.00  36,480.00 

 

 
 

 
P/R 

Unit 

Central 

Admin. 

233. 
Social Service 

Delivery 

Public health 

service and 

Management 

To purchase protective bucket for 

Metro pick-up 
Metro wide    

 

 
  9,000.00 9,000.00 

 

 
Health  

Dir. 

TMA, CSOs 

Private 

Provider 

234. 

Management 

and 

administration  

Admin /Finance 
Procurement of Logistics and Office 

consumables 
TCSM      

305,000.0

0 
 305,000.00 

 

 Finance 
Central 

Admin 

235. 
Social Service 

Delivery 

Public health 

service and 

Management 

Monitoring of public /private health 

facilities 
Metro wide  

 

 

 

 
   20,000.00 20,000.00 

 

 
Health  

Dir. 

TMA, CSOs 

Private 

Provider 

236. 

Management 

and 

administration  

General 

Administration 

Produce newsletter and other 

education materials on activities of 

TMA  

Metro wide  
 

  
 

  
125,000.0

00 
 125,000.00 

  

 
P/R 

Unit 

Central 

Admin 



 

 

 

 

 

SUMMARY OF 2023 AAP 

THEMATIC AREA NO. OF 
ACTIVITIES 

SOURCES OF FUNDING (GHS) TOTAL  
(GHS) GOG IGF OTHER 

Economic Development 25 30,000.00 261,000.00 32,293.922.00 323,293.922.00 
Social Development 31 269,318.00 292,249.00 464,965.00 1,026,532.00 
Environment, Infrastructure and Human 
Settlement 

79  2,937,891.00 18,153,402.00 487,000.00 21,578,293.00 

Governance, Corruption and Public 
Accountability 

45 4,330,000.00 43,482,854.52.00 28,000.00 47,840,854.52.00 

Emergency Planning and Response (Including 
Covid – 19 Recovery Plan) 

7 - 453,500.00 
 

- 453,500.00 

Implementation, Coordination and Monitoring 35 14,500.00 2,052,839.00 169,000.00 2,236,339.00 

TOTAL  222 7,581,709.00 64,695,844.52.00 1,181,258.922.00 73,458,812.442.00 

 DIFFERENCE           3,250.00  158,485.284.00      104,582.716 


